MEETING MINUTES
GOVERNING BOARD MEETING

Tuesday, July 22, 2025 9:00 AM Sacramento Regional Fire/EMS
Communications Center Annex
10240 Systems Pkwy Suite 200, CA 95827

GOVERNING BOARD MEMBERS PRESENT

Troy A. Bair, Chairperson Deputy Chief, Cosumnes Fire Department

Matt McGee, Vice Chairperson Battalion Chief, Folsom Fire Department

Joseph Fiorica, Board Member Deputy Chief, Sacramento Metropolitan Fire District
Robert Knaggs, Board Member Assistant Chief, Folsom Fire Department

GOVERNING BOARD MEMBERS ABSENT

COMMUNICATIONS CENTER MANAGEMENT

Derek Parker Executive Director
Casey Quintard Interim Operations Manager
Marissa Shmatovich Deputy Director of Administration

OTHERS IN ATTENDANCE

Ethan Retan Counsel, SRFECC

Tara Poirier EMS Supervisor, SRFECC

Kylee Soares Operations Supervisor, SRFECC
Brad Dorsett CAD Administrator, SRFECC
Tyler Stoddard Dispatcher Il, SRFECC

Jenn Edwards Dispatcher Il, SRFECC

Julia McDaniel Dispatcher Il, SRFECC

Alex Burns Dispatcher Il, SRFECC

Eric Kizzie Dispatcher Il, SRFECC

Brandy Clark Recruit, SRFECC

Dan Quiggle Deputy Chief, Cosumnes Fire Department
Chia Vargo Accounting Specialist Il, SRFECC
Courtney McClelland HR Technician, SRFECC
Bayleigh Nichols Office Specialist, SRFECC
Mellisa Bernett Executive Assistant, SRFECC

The meeting was called to order and roll call was taken at 9:00 a.m.
1. The Pledge of Allegiance was recited.

2. There were no agenda updates.
3. There was one public comment.

PRESENTATION:
None

CLOSED SESSION:
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1.

1.

1.

CONFERENCE WITH LABOR NEGOTIATOR*

Pursuant to Government Code Section 54957.6

Center Negotiator(s) Lindsay Moore, Counsel
Derek Parker, Chief Executive Director

Employee Organization(s) Local 522 - Labor
Local 522 - Supervisors
Unrepresented Administrators

PERSONNEL ISSUES*

Pursuant to California Governing Code Section 54957

a. Employee Evaluation: Chief Executive Director
Deputy Director of Administration
Interim Operations Manager

CONFERENCE WITH LEGAL COUNSEL: Anticipated Litigation*
Pursuant to California Government Code Section 54956.9 (b) The Board will meet in closed session to discuss significant
exposure to litigation.

One (1) potential case(s)

The closed session was convened at 9:01 a.m.

The open session was reconvened at 9:50 a.m.

CONSENT AGENDA: Matters of routine approval including, but not limited to Board meeting synopsis, payroll reports, referral of issues to
committee, other consent matters. A Consent Agenda is acted upon as one unit unless a Board member requests separate discussion and/or action.

A motion was made by Chief Fiorica and seconded by Chief Beck to approve the Consent Agenda for
the following:

a. Regular Board Meeting Synopsis — June 24, 2025
b. Dispatch Manager Job Descriptions (Staff Report 25-14)

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services
District, Folsom Fire Department
NOES:
ABSENT:
ABSTAIN:

Motion passed.

ACTION ITEMS:

Election of Board Vice Chairperson

a. A motion was made by Chief Bair and seconded by Chief Knaggs to appoint Chief Matthew McGee as

the new Board Vice Chairperson.

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services
District, Folsom Fire Department

NOES:

ABSENT:

ABSTAIN:

Motion passed.
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2. Extension of Server and Storage Warranties (Staff Report 25-15)

a. A motion was made by Chief Bair and seconded by Chief Knaggs to approve the purchase of
extended warranties through 2027 for the Center’s servers and centralized storage systems
from Dell Computers, at a total cost of $43,430.22, with a 10% contingency, bringing the total
authorized expenditure to $47,773.24.

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services

District, Folsom Fire Department
NOES:

ABSENT:
ABSTAIN:

Motion passed.

3. Resolution 25-02, Resolution to Adopt Administrative Benefits (Staff Report 25-16)

a. A motion was made by Chief McGee and seconded by Chief Fiorica to adopt and ratify
Resolution 25-02, Resolution to Adopt Administrative Benefits

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services

District, Folsom Fire Department
NOES:

ABSENT:
ABSTAIN:

Motion passed.

4. Updated Human Resources Management (Staff Report 25-17)

a. Motion was made by Chief McGee and seconded by Chief Knaggs to approve the updated
Human resources job description and salary range.

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services

District, Folsom Fire Department
NOES:

ABSENT:
ABSTAIN:

Motion passed.

DISCUSSION/POSSIBLE ACTION:

None
INFORMATION:

None
CENTER REPORTS:

1. Deputy Director of Administration Marissa Shmatovich

Marissa highlighted several key projects that are currently in progress. The gym project is nearly complete, with
only minor equipment issues remaining; a soft launch is expected within the next week. The CAD Workstation
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Upgrade has begun, using D1 as a model, and will result in standardized workstations across the dispatch floor
and bullpen to streamline replacements and troubleshooting. The Simulcast Project is progressing well, with three
out of four stations fully operational; the fourth station is temporarily delayed due to nesting birds and will resume
once it is appropriate to do so. CAD modernization efforts are also moving forward, with more detailed updates
expected to be shared with the Board in the next one or two meetings. Additionally, a warm welcome was
extended to Chief Knaggs, and Chuck Schuler was recognized for his dedicated service since joining the
organization in 2013.

Interim Operations Manager Casey Quintard

The 4th of July holiday was a success, with call volume between 9:00 PM and 3:00 AM reaching 1,185 calls and
resulting in 565 incidents—comparable to a full 24-hour summer shift. Overall, the activity level was in line with
expectations. Operational adjustments made for the holiday, including reduced response and expanded TAC
channels, were effective, and Supervisor Soares is collecting feedback to help improve next year’s response.
Additionally, the Sacramento County Fire Chiefs Association has issued direction to modify responses for certain
incident types; implementation is underway in coordination with 988, the IT department, and CAD coordinators.
On the deployment front, Supervisor Vazques and Dispatcher Hess completed their assignment to the Green
incident and have been replaced by Dispatchers Walkingstick and LaFace. These deployments provide valuable
experience for staff and benefit wildfire operations. Six personnel will also attend the National APCO Conference
later this month. In recognition of staff milestones, Summer Carroll is celebrating 25 years of service, Katherine
Shelton 13 years, and Amanda Ston-Hodge 6 years. The acting supervisor training has completed its classroom
phase and will move to floor training soon. Lastly, Dispatcher Alicia llaga is being recognized by the Sutter Stroke
Team for contributing to a positive patient outcome, and her efforts will be formally celebrated.

Chief Executive Director Derek Parker

Congratulations were extended to all team members celebrating service anniversaries, with special recognition to
Summer for her 25 years of dedicated service. Over the past month, the center has been highly active in
engaging with key leadership across the county, including meetings with 988, the sheriff, and various fire chiefs to
discuss call type reduction. Increasing the center's visibility among county leadership has been a major goal, and
recent efforts have made significant strides in that direction. The center plans to continue building on this
momentum by maintaining a strong presence and fostering more collaboration. There is a strong sense of
optimism and pride in the team's growth and accomplishments, with appreciation for the remarkable work

achieved despite high call volumes and limited staffing.

CORRESPONDENCE:

None

ITEMS FOR DISCUSSION AND POTENTIAL PLACEMENT ON A FUTURE AGENDA:

None

BOARD MEMBER COMMENTS:

1.

2.

Chief Fiorica

Congratulations were given to all celebrating service anniversaries, with special recognition to Summer for reaching
the significant milestone of 25 years. Appreciation was also expressed to the staff working on the dispatch changes,
acknowledging that while the task is substantial and may be outside some individuals’ comfort zones, it is a
necessary and beneficial step forward for everyone involved.

Chief Knaggs

Gratitude was expressed for the hard work and dedication of the team, with assurance that their efforts do not go
unnoticed. While field crews may have limited understanding of the work done at the center, there is a clear goal to
improve that awareness by encouraging them to visit, observe, and gain a better understanding of the operations
and contributions made by the dispatch staff.
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3. Chief McGee

Gratitude was expressed for the nomination to the Vice Chair position, along with congratulations to those
celebrating service anniversaries. Milestones such as being with the center since 2013 or reaching 25 years of
service are seen as strong indicators that this is a great place to work—something worth preserving and building
upon for the future. Emphasis was placed on the importance of appropriate salary adjustments to support employee
retention and satisfaction. Appreciation was also given to the center for their innovative approach to radio operations
during the 4th of July, noting that such outside-the-box thinking could lead to positive, lasting changes in daily
operations. Lastly, there was support for the center’'s growing visibility and presence across the county and with
partner agencies, highlighting how these efforts reflect innovation and a commitment to serving the community
effectively.

4. Chief Bair

A warm welcome was extended to Chief Knaggs as the newest board member, with congratulations to Chief McGee
on being named Vice Chairman. Appreciation was expressed for the dedication and hard work of the Center staff,
especially noting the value and stability that long-tenured employees bring. Gratitude was shared for the efforts
made during the 4th of July, which, while lower in call volume, likely benefited from recent operational changes,
thanks in particular to Kylee for her role in that success. Acknowledgment was also made for the ongoing work on
call type reduction, a long-term initiative that is now progressing more rapidly due to key catalysts. This change is
expected to positively impact both field crews and Center operations. The speaker closed by thanking everyone for
their participation and continued commitment.

ADJOURNMENT:

The meeting was adjourned at 10:11 a.m.
ATTEST:

MELLISA GINGERY
CLERK OF THE BOARD

W%\ Tosoph A TFiorica

M)« Fiorica S_FE 10, 2025 11:18:27 PDT)
MATTHEW MCGEE JOSEPH FIORICA
CHAIRPERSON VICE CHAIRPERSON
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