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*INDICATES NO ATTACHMENT

MEETING AGENDA 
   REGULAR MEETING OF THE GOVERNING BOARD OF SRFECC 

Tuesday, October 14, 2025         9:00 AM    Sacramento Regional Fire/EMS 
      Communications Center Annex 

  10240 Systems Pkwy Suite 200, CA 95827 

THE BOARD WILL CONVENE IN AN OPEN SESSION AT 9:00 A.M. 

Call to Order  Chairperson 
Roll Call of Member Agencies Clerk of the Board 

PRIMARY BOARD MEMBERS 

Matt McGee, Chairperson    Assistant Chief, Folsom Fire Department 
Joseph Fiorica, Vice Chairperson   Deputy Chief, Sacramento Metropolitan Fire District 
Josh Freeman, Board Member       Deputy Chief, Cosumnes Community Services District 
Tilden Billiter, Board Member         Deputy Chief, Sacramento Fire Department  

PLEDGE OF ALLEGIANCE 

AGENDA UPDATE: An opportunity for Board members to (1) reorder the agenda; and (2) remove agenda items 
that are not ready for presentation and/or action at the present Board meeting. 

PUBLIC COMMENT: An opportunity for members of the public to address the Governing Board on items within 
the subject matter jurisdiction of the Board. The duration of the comment is limited to three (3) minutes. 

PUBLIC COMMENT: 

CORRESPONDENCE: 

1. Cosumnes Community Services District/Cosumnes Fire Department – Appointment to the
Sacramento Regional Fire/EMS Communications Center Board of Directors  Page 4 

PRESENTATION: 

None 

RECESS TO CLOSED SESSION: 

1. CONFERENCE WITH LABOR NEGOTIATOR*
Pursuant to Government Code Section 54957.6

Center Negotiator(s) Lindsay Moore, Counsel 
Derek Parker, Chief Executive Director 

Employee Organization(s) Local 522 - Dispatchers 
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Regular Board Meeting Agenda   October 14, 2025 
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Local 522 – Managers and Supervisors 
Unrepresented Administrators 

2. PERSONNEL ISSUES*
Pursuant to California Governing Code Section 54957

Employee Evaluation:  Chief Executive Director 
Deputy Director of Administration 
Dispatch Managers 

3. CONFERENCE WITH LEGAL COUNSEL: Anticipated Litigation*
Pursuant to California Government Code Section 54956.9(b) The Board will meet in closed session to discuss significant
exposure to litigation.

One (1) potential case(s).

RECONVENE TO OPEN SESSION: 

CONSENT AGENDA: Matters of routine approval including, but not limited to Board meeting synopsis, payroll reports, referral of
issues to the committee, and other consent matters. The Consent Agenda is acted upon as one unit unless a Board member requests 
separate discussion and/or action. 

1. Regular Board Meeting Synopsis (September 23, 2025)   Page 5 
2. Pulsepoint Annual Licensing Invoice (Staff Report 25-25)   Page 10 
3. UKG Annual Contract Renewal Invoice (Staff Report 25-26)   Page 12 
4. Approval of Time and Materials Consulting Services Agreement with Sidepath (Staff Report 25-27)

  Page 16 
5. Replacement of Aged Laptops with New Dell Systems (Staff Report 25-28)   Page 19 

PROPOSED ACTION: Motion to Approve Consent Agenda 

STAFF REPORTS/ACTION ITEMS: 

1. SUBJECT:Resolution to Fix Employer Health Care Contributions(Staff Report 25-24) Page 28

Recommendation: 
• The Center recommends that The Board of Directors approve and ratify resolution 25-03,

Fixing Employer Health Care Contributions.

2. SUBJECT: Purchase of New GIS Workstation (Staff Report 25-29)  Page 31 

Recommendation: 
• The Center recommends that the Board of Directors approve the purchase of a new high-

performance workstation form Dell Computers to support the Center’s Geographic
Information Systems (GIS) operations.

3. SUBJECT: VMware Licensing and Support Renewal (Five-Year term) (Staff Report 25-30)
 Page 38 

Recommendation: 
• The Center recommends that the Board of Directors approves the purchase of VMware

licensing and 24/7 support from Sidepath for a five-year term.
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Regular Board Meeting Agenda                    October 14, 2025 
 

*INDICATES NO ATTACHMENT  
 

 

DISCUSSION/POSSIBLE ACTION: 
None 
 
INFORMATION: 
None                      
 
CENTER REPORTS: 
None 
 
ITEMS FOR DISCUSSION AND POTENTIAL PLACEMENT ON A FUTURE AGENDA: 
 
BOARD MEMBER COMMENTS: 
 
ADJOURNMENT: 
 
The next scheduled Board Meeting is Tuesday, October 28, 2025. 
 
LOCATION:  SRFECC Annex 
   10240 Systems Pkwy – Suite 200, Sacramento CA, 95827 
 
TIME:               9:00 a.m. 
                         Board Members, Alternates, and Chiefs 
 
POSTED:  10230 Systems Parkway, Sacramento, CA 95827    

10240 Systems Pkwy. Ste. 200, Sacramento, CA 95827 
www.srfecc.ca.gov 

 
DISABILITY INFORMATION: 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the Chief Executive Director’s Office at (916) 228-3070. Notification at least 48 hours prior to the meeting will enable 
the Center to make reasonable arrangements to ensure accessibility to this meeting. 
 
POSTING: 
 
This is to certify that on October 9, 2025, a copy of the agenda was posted at the following locations: 
 

 10230 Systems Parkway, Sacramento, CA 95827 
 10240 Systems Parkway – Suite 200, Sacramento, CA 95827 
 The Center’s website at – www.srfecc.ca.gov  

 
ATTEST:  
          

               
                                                                          _________________________                                           
 BAYLEIGH NICHOLS 
  

                                                           Signed on behalf of 
  
 MELLISA GINGERY 
 CLERK OF THE BOARD 
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 COSUMNES FIRE DEPARTMENT 
 

8820 Elk Grove Blvd. 
Elk Grove, CA 95624 

 
 

(916) 405-7100 
www.yourcsd.com 

 

 

 
 
September 22, 2025  
 
 
Sacramento Regional Fire / Emergency Medical Services  
Communications Center (SRFECC)  
10230 Systems Pkwy  
Sacramento, CA 95827   
 
 
RE: COSUMNES COMMUNITY SERVICES DISTRICT / COSUMNES FIRE 
DEPARTMENT - APPOINTMENTS TO THE SACRAMENTO REGIONAL FIRE / 
EMERGENCY MEDICAL SERVICES COMMUNICATIONS CENTER (SRFECC)   
 
To Whom it May Concern:  
 
In accordance with the Joint Powers Agreement to Establish, Operate, and Maintain a 
Public Safety Communications Center for Fire Agencies, each Member Agency shall 
appoint one primary representative and one alternate representative. Each Member 
Agency shall have on file with the Center a current letter designating its primary 
representative and its alternate representative. Pursuant to Section D(1)(a)(2)(a) of the 
Joint Powers Agreement, the primary and alternate representatives may only be a 
member of the District’s Board of Directors, the Fire Chief, or an Assistant/Deputy Fire 
Chief.   
 
This letter is to serve as notice that effective October 14, 2025, the Cosumnes 
Community Fire Department will assign members from the Administrative Branch 
as primary and alternate representatives, thereby naming the Deputy Fire Chief of 
Administration, Josh Freeman, as our primary representative and the Assistant 
Fire Chief of Support Services, Matt DeMarco, as our alternate representative.  
 
Should you have any questions, please feel free to contact me directly.   
  
Sincerely, 
 

 
Felipe Rodríguez 
Fire Chief 
Cosumnes Fire Department 
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MEETING MINUTES 
GOVERNING BOARD MEETING 

 
 
Tuesday, September 23, 2025                          9:00 AM                 Sacramento Regional Fire/EMS  
                Communications Center Annex 

10240 Systems Pkwy Suite 200, CA 95827 
 

 
GOVERNING BOARD MEMBERS PRESENT 
   
Matt McGee, Chairperson                    Assistant Chief, Folsom Fire Department 
Joseph Fiorica, Vice Chairperson               Deputy Chief, Sacramento Metropolitan Fire District 
Tilden Billiter, Board Member           Deputy Chief, Sacramento Fire Department 
Matt DeMarco, Board Member          Assistant Chief, Cosumnes Community Services District 
   
GOVERNING BOARD MEMBERS ABSENT 
  
      
COMMUNICATIONS CENTER MANAGEMENT 
 
Derek Parker        Executive Director 
Casey Quintard                                     Operations Manager 
Katherine Shelton      Training Manager 
Tara Poirier       EMS Manager 
Marissa Shmatovich       Deputy Director of Administration 
 
OTHERS IN ATTENDANCE 
 
Lindsey Moore      Counsel, SRFECC 
Corbyn Brooker      Human Resources Manager, SRFECC 
Courtney McClelland      HR Technician, SRFECC 
Kerry Kier       Systems Engineer, SRFECC 
Tyler Stoddard      Dispatcher III, SRFECC 
Chia Vargo       Accounting Specialist II, SRFECC 
Bayleigh Nichols      Office Specialist, SRFECC 
 
The meeting was called to order and roll call was taken at 9:00 a.m.  
 

1. The Pledge of Allegiance was recited. 
2. There were no agenda updates.  
3. There were no public comments.  

 
PRESENTATION: 
 
EMS Manager Poirier presented and recognized 3 Dispatchers – Tyler Stoddard, Barbara Vatalaro, and Linzie 
Lewis – with the Excellence in EMS Challenge Coin. This is a highly sought after achievement that one must 
be nominated for and then approved by the Dispatch Review Committee (DRC). 
 
CLOSED SESSION:  
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1. CONFERENCE WITH LABOR NEGOTIATOR* 

Pursuant to Government Code Section 54957.6 
 
  Center Negotiator(s)   Lindsay Moore, Counsel 
       Derek Parker, Chief Executive Director     

Employee Organization(s)  Local 522 - Labor 

       Local 522 – Managers and Supervisors 
        Unrepresented Administrators 
 

2. PERSONNEL ISSUES*    
  Pursuant to California Governing Code Section 54957 
 
        a.   Employee Evaluation:  Chief Executive Director 
       Deputy Director of Administration 
       Dispatch Managers 
  

3. CONFERENCE WITH LEGAL COUNSEL: Anticipated Litigation* 
Pursuant to California Government Code Section 54956.9 (b) The Board will meet in closed session to discuss significant 
exposure to litigation. 
 

  One (1) potential case(s) 
 
The closed session was convened at 9:05 a.m.  
   
The open session was reconvened at 9:42 a.m.   
 

1. The Board received an update; no formal action was taken 
2. The Board received an update; no formal action was taken 
3. The Board received an update; no formal action was taken 

 
CONSENT AGENDA: Matters of routine approval including, but not limited to Board meeting synopsis, payroll reports, referral of issues to 
committee, other consent matters. A Consent Agenda is acted upon as one unit unless a Board member requests separate discussion and/or action. 
 

1. A motion was made by Chief Fiorica and seconded by Chief DeMarco to approve the Consent Agenda 
for the following: 
 

a. Regular Board Meeting Synopsis (September 23, 2025)    
 

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services 
District, Folsom Fire Department 

NOES: 
ABSENT: 
ABSTAIN: 

 
Motion passed. 

 
ACTION ITEMS: 
  

1. Annex Locker Room Improvement Project (Staff Report 25-22) 
 

a. A motion was made by Chief Billiter and seconded by Chief DeMarco to authorize the Center to enter 
a contract with LnL Construction for locker room improvements in the amount of $75,271.39 plus a 

10% contingency amount. 
 
AYES: Sacramento Fire Department, Cosumnes Community Services District, Folsom Fire Department 
NOES: Sacramento Metropolitan Fire 
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 ABSENT: 
 ABSTAIN: 
 
  Motion did not pass. 
 
The Board would like Deputy Director of Administration to receive additional quotes for Annex Locker 

Room Improvement Project (Staff Report 25-22) and present them at a later board meeting. 
 
 

2. NV5 GIS Support Block (Staff Report 25-23) 
 

a. A motion was made by Chief McGee and seconded by Chief Fiorica to approve a renewal of 
the GIS support block with NV5 for $30,000 of GIS support hours. 
 

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services 
District, Folsom Fire Department 

  NOES: 
  ABSENT: 
  ABSTAIN: 
 
  Motion passed.  
   

 
DISCUSSION/POSSIBLE ACTION: 
 

None 
 
INFORMATION: 
 
 None  
 
CENTER REPORTS: 
 

1. Deputy Director of Administration Marissa Shmatovich:  
 

Marissa warmly welcomed four new team members to the leadership group, expressing her excitement 
about this next step in their careers and her eagerness to lead alongside them. She shared that 
recruitment is currently open for two IT positions - a Radio Analyst and a CAD Technician. These 
positions are the reclassification of the previous Radio/CAD Technician role into two separate positions. 
Marissa noted that the financial audit for the previous fiscal year is progressing well and is expected to 
be presented at the first board meeting in November. She also mentioned that preliminary budget 
preparations are underway and remain on schedule according to the budget policy timeline. Concluding 
her remarks, Marissa emphasized her optimism about the center’s future, highlighting the significance 
of the leadership team’s growth and the many ongoing initiatives, including HR improvements, IT 
infrastructure upgrades, enhanced financial practices, and expanded staff wellness efforts through both 
the wellness team and peer support. She closed by expressing gratitude for the staff’s dedication and 
commitment to each other and the organization’s mission. 

 
2. Operations Manager Casey Quintard:  

 
Casey shared that dispatchers have remained extremely busy. Although call volume appears to have 
peaked in July, it stayed very high through August and is only slightly below the peak. He noted that 
they expect activity to begin tapering off as fall approaches. Grass and structure fires also hit their peak 
in July, while medical aid calls continue to rise. Casey reported that call answering times have improved 
since June, but hot and dry weather will likely continue to affect response times. Over the past two 
months, the team has been very active in IROC. In July, they filled resource orders for four strike 
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teams, an INT3 activation, two equipment resources, and fifteen overhead positions. Last month, they 
supported two strike teams, multiple INT3 activations, REMS teams, an additional equipment resource, 
and more than twenty overhead assignments. He emphasized that IROC is a complex process on its 
own. Casey also mentioned a recent special event where Dispatcher Rominger assisted SFD 
downtown, expressing gratitude for the opportunity to contribute. Additionally, dispatchers and 
supervisors completed their 2026 shift bids, and Casey expressed enthusiasm for the year ahead while 
recognizing service anniversaries for August and September. 

 
3. EMS Manager Tara Poirier:  

 
Tara began by congratulating the new managers and welcoming Chief Billiter to the team. She shared 
that ACE compliance has been consistently met every month since it was first achieved, marking a 
strong second year of maintaining that standard. Tara commended the dispatchers for upholding 
compliance despite their demanding workload, calling it a significant accomplishment. She noted that 
planning for reaccreditation will need to begin soon and expressed her excitement for that process. 
Tara highlighted their participation in several life-save recognition events with SMFD, where 
dispatchers were honored alongside survivors, and thanked everyone for including them, saying it was 
incredible to meet the survivors in person. She mentioned that the team is still managing reduced 
assignments and handling violent weapons calls, having introduced ghost units as a precautionary 
protocol. Additionally, multiple trainings have been held at the Annex, with updated policies and 
procedures to match. Tara explained that they are working closely with 988 and CWRT to improve 
responses to psychiatric emergencies and to begin transferring lower-acuity calls away from 
dispatchers and field personnel starting October 1. She concluded by announcing that an EMD 
refresher course with IAED training will also be held at the Annex on October 1. 

 
4. Training Manager Katherine Shelton:  

 
Katherine expressed her excitement to be present and thanked everyone for their support during this 
transition. Over the past few months, Casey handed off conference responsibilities to her after 
successfully arranging California APCO travel plans for five personnel. Now overseeing those duties, 
Katherine shared plans to send staff to the First Responder Mental Health and Wellness Conference in 
Wheatland this November. She noted the center’s continued support for deployments, sending four 
personnel to the Garnet Fire and one to the Immigrant Fire in Oregon. 
Academy 25-1 has two trainees left, wrapping up their Call Taker training. One dispatcher is in Main 
training, and several others are queued for future sessions. Katherine recently arranged refresher 
training for an employee returning from leave and helped coordinate manager-led training sessions for 
regional response reductions. She reported that the Academy 25-2, now in its fourth week, had all 4 
trainees pass EMD last week and is on track to finish the week of October 20th before beginning POD 
training. 
She also shared that quarterly Main and CRO testing yesterday added one dispatcher to the Main 
Dispatch list. There are now three people on the Main Dispatch list and one on the CRO list. Plans are 
in place for annual CTO testing next month. Among upcoming special events, they are collaborating 
with SFD to include dispatchers in the High-Rise drill. Katherine announced confirmation that the Annex 
will host the International Academy Emergency Medical Dispatch mentor certification, which will also be 
open to neighboring agencies. Finally, efforts are underway to bring the NENA instructor development 
course to the Annex in 2026. 

 
5. Chief Executive Director Derek Parker:  

 
Chief Parker expressed his gratitude to Chief Billiter for stepping up to serve on the board and thanked 
Chief Knaggs for his time and excellent contributions, as well as Chief DeMarco for his work on the 
board. He reflected on the significant progress made over the past 15 months and shared his 
excitement about the direction of the CAD project. While acknowledging the challenges ahead, he 
affirmed his confidence that they are moving forward on the right path. Chief Parker also thanked Metro 
for the EMS Excellence Awards, noting how meaningful the experience has been for the dispatchers. 
He concluded by offering condolences to Sac Metro for the recent loss of Engineer Mark Rogers. 
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CORRESPONDENCE: 
 

1. Sacramento Fire Department – Appointing Deputy Chief of Tilden Billiter as Board Member for 
the Sacramento Regional Fire/EMS Communications Center and Assistant Chief Robert Knaggs as the 
alternate representative. 
 
ITEMS FOR DISCUSSION AND POTENTIAL PLACEMENT ON A FUTURE AGENDA: 

  
None 
 

BOARD MEMBER COMMENTS: 
 

1. Chief DeMarco: 
 
Gratitude expressed to everyone for their hospitality and the information shared. He also acknowledged 
and appreciated the service anniversaries and the dedication shown through everyone’s hard work. 
 
2. Chief Fiorica: 
 
Congratulations extended to everyone celebrating service anniversaries and acknowledged their long-
standing dedication. He expressed appreciation for the opportunity to host the dispatchers for the EMS 
Excellence event and thanked everyone for recognizing the passing of Engineer Rogers. 
 
3. Chief McGee: 
 
He acknowledged the three challenge coins awarded to Tyler, Barbara, and Linzie, emphasizing the vital 
role first responders play as the initial link in the chain of survival and the importance of recognizing 
excellence in that role. He congratulated everyone celebrating service anniversaries, noting that such 
strong retention reflects the quality of the workplace and its leadership. Chef McGee concluded by 
congratulating the Center on these achievements. 
 
4. Chief Billiter: 
 
He expressed agreement with the previous comments and emphasized his long-standing admiration for 
the dedication of the dispatch center staff. He noted that their ability to consistently uphold their mission 
and values over time is both impressive and inspiring. Looking ahead, he shared his enthusiasm about 
joining the board and is committed to learning about the organization's efforts and goals in order to offer 
meaningful support. 

 
ADJOURNMENT: 

 
The meeting was adjourned at 10:14 a.m.   
         ATTEST: 
                 
                                                                                                
                      ___________________________ 
           BAYLEIGH NICHOLS 
           CLERK OF THE BOARD 
 
       
___________________________                         ___________________________ 
MATTHEW MCGEE      JOSEPH FIORICA             
CHAIRPERSON                              VICE CHAIRPERSON 
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STAFF REPORT (25-25) 
 

DATE: October 14, 2022  
 

TO:  Board of Directors 
 

FROM:     Marissa Shmatovich, Administration Manager 

SUBJECT: PULSEPOINT ANNUAL LICENSING INVOICE 
 

 

 
RECOMMENDATION 
 
The Center recommends:  
1. The Board of Directors approve the Pulsepoint Annual Licensing Invoice.  
 

BACKGROUND/ANALYSIS: 
 
The Center has been utilizing the Pulsepoint application since approximately 2016. This licensing 
invoice supports annual licensing and 24/7 support.   
 

 
FINANCIAL ANALYSIS 
 
This is a budgeted expense for FY25/26, with the actual invoice falling below the budgeted amount 
and no additional unanticipated fiscal impacts. 

 
 

Should you have any questions, please contact me prior to the Board meeting.  

Respectfully submitted, 

 

_____________________________ 
MARISSA SHMATOVICH 
DEPUTY DIRECTOR OF ADMINISTRATION 
 
 
Staff Report recommendation authorized by:   
 
 
 
________________________________ 
DEREK PARKER  
CHIEF EXECUTIVE DIRECTOR 
 
Attachment: Pulsepoint Annual Renewal Invoice #13118 
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Invoice
Date

10/1/2025

Invoice #

13118

Sacramento Regional Fire/EMS Comm Center
10230 Systems Parkway
Sacramento, CA 95827

Agency / End user

Sacramento Regional Fire/EMS Comm Center
10230 Systems Parkway
Sacramento, CA 95827

Bill To

PulsePoint Foundation
P.O. Number

Never miss an important announcement. Follow us on Twitter @PulsePoint.

TotalThe PulsePoint Foundation is a 501(c)(3) non-profit organization (EIN 45-2725805).

Please remit to the PulsePoint Foundation at the address above. Please send questions to accounting@pulsepoint.org.

PO Box 12594
Pleasanton, CA 94588

Description AmountQty

PulsePoint Respond - Tier 3: Annual Subscription Renewal for covered population
size 750K - 1.5M. Includes PulsePoint Respond License, unlimited use of all
Responder Types, AED Registry, Maintenance / Support of CAD Interface, admin
and end-users for the period 12/07/2025 through 12/06/2026.

TERMS: Due by the Period Start Date indicated above.

*Upcoming Renewal Rate Adjustment*

For your planning purposes, your next renewal amount will increase by 8%, to
$27,540. This adjustment reflects our continued investment in maintaining the
quality and reliability of our service.

We encourage you to plan accordingly and welcome any questions you may have.
Please don't hesitate to reach out — we're here to help.

25,500.001

$25,500.00

Date Received: ______________
GL Code: __________________
Comment: _________________

Signature: _________________
Date Reviewed: _____________

Signature: _________________
Date Reviewed: _____________

10/01/25
1390-000
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10230 Systems Parkway, Sacramento, CA 95827-3007 
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STAFF REPORT (25-26)

DATE: October 14, 2022 

TO: Board of Directors 

FROM:  Marissa Shmatovich, Administration Manager 

SUBJECT: UKG ANNUAL CONTRACT RENEWAL INVOICE 

RECOMMENDATION 
The Center recommends: 
1. The Board of Directors approve the UKG Annual Contract Renewal Invoice.

BACKGROUND/ANALYSIS: 

The Center has been utilizing the UKG for HRIS (Human Resources Information System) since 
approximately 2016. This licensing invoice supports annual licensing, UKG Workforce Ready and 
Telestaff modules, and global support. 

FINANCIAL ANALYSIS 

This is a budgeted expense for FY25/26, with the actual invoice falling below the budgeted amount 
and no additional unanticipated fiscal impacts. 

Should you have any questions, please contact me prior to the Board meeting. 

Respectfully submitted, 

_____________________________ 
MARISSA SHMATOVICH 
DEPUTY DIRECTOR OF ADMINISTRATION 

Staff Report recommendation authorized by: 

________________________________ 
DEREK PARKER  
CHIEF EXECUTIVE DIRECTOR 

Attachment: UKG Annual Renewal Invoice #Q-343041
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Quote#: Q-343041
Page 1/3

RENEWAL ORDER FORM

Quote#: Q-343041 Date:15 Jul, 2025

Customer Legal Name:                                                                                                                                                                                 
SACRAMENTO REGIONAL FIRE EMS COMMUNICATIONS  

Customer Legal Address: 
10230 SYSTEMS PARKWAY, SACRAMENTO, CA 95827-3006 
USA                                          
                                     

Bill To: SACRAMENTO REGIONAL FIRE EMS 
COMMUNICATIONS
10230 SYSTEMS PARKWAY
SACRAMENTO, CA 95827-3006 USA

Ship To: SACRAMENTO REGIONAL FIRE EMS 
COMMUNICATIONS
10230 SYSTEMS PARKWAY
SACRAMENTO, CA 95827-3006 USA

Bill To Contact: 

Payment Terms: Net 30 Days Currency:USD
Customer PO Number: Solution ID: 6124647
Renewal Term: 12 months
Billing Frequency: Annual
Billing Type: Advance

Contract Summary

Contract Period Start Date: 10/1/2025 12:00:00 AM

Contract Period End Date: 9/30/2026 12:00:00 AM

Total Price: USD 40,433.69

The Total Price is the total billable amount (pre-tax) for the contract period listed above.

Annualized Contract Value: USD 40,440.00

The Annualized Contract Value is the value of the contract if all services are priced for 365 days. The Annualized Contract Value does 
not include estimated tax. Please note that this quote may include services priced for prorated periods.

SaaS Application
Product Name Duration Quantity Monthly Total Total Price

UKG READY TIME 12  100 USD 518.25 USD 6,218.97

UKG READY ACCRUALS MANAGER 12  100 USD 104.12 USD 1,249.41

UKG READY PAYROLL 12  100 USD 518.25 USD 6,218.97

UKG READY HR 12  100 USD 789.65 USD 9,475.85

UKG READY ACA MANAGER 12  100 USD 65.51 USD 786.14

UKG READY RECRUITING 12  100 USD 131.02 USD 1,572.29

UKG READY INTEGRATION HUB 12  1 USD 0.00 USD 0.00
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Quote#: Q-343041
Page 2/3

UKG READY PAYROLL SERVICES 12  100 USD 196.54 USD 2,358.43

UKG READY LEAVE 12  100 USD 149.45 USD 1,793.38

UKG READY BENEFITS 12  100 USD 547.98 USD 6,575.71

UKG READY LEARNING 12  100 USD 348.71 USD 4,184.54

Total Price USD 40,433.69
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Quote#: Q-343041
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SACRAMENTO REGIONAL FIRE EMS 
COMMUNICATIONS

 Kronos SaaShr, Inc.

Signature:       /CS1/______________________________                                            

         

Signature:        /KS1/_____________________________                                            

Name:             /CN1/______________________________ Name:              /KN1/_____________________________

Title:                /CT1/______________________________ Title:                 /KT1/_____________________________

Date:              /CD1/______________________________ Date:                /KD1/______________________________

The monthly price on this Order has been rounded to two decimal places for display purposes. As many as eight decimal places may 
be present in the actual price. Due to the rounding calculations, the actual price may not display as expected when displayed on your 
Order. Nonetheless, the actual price on your invoice is the true and binding total for this Order for purposes of amounts owed for the 
term. If you are tax exempt, please email a copy of your “Tax Exempt Certificate” to TaxExemption@ukg.com along with the quote 
number otherwise this order is subject to applicable taxes. The actual tax amount to be paid by Customer will be shown on Customer’s 
invoice.
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STAFF REPORT (REPORT 25-27) 
 

DATE:              October 14, 2025 
 
TO:                 Board of Directors 
 
FROM:           Marissa Shmatovich, Deputy Director of Administration 
 
BY:    Kerry Kier, Systems Engineer 

SUBJECT:     Approval of Time and Materials Consulting Services Agreement with Sidepath 
 
 
RECOMMENDATION 
 
The Center recommends: 

1. The Board of Directors approve the purchase of 20 hours of IT consulting services from 
Sidepath at a total cost of $5,500. These hours will be valid for one year and additional blocks 
will be purchased annually or as needed once the initial hours are exhausted. 
 

BACKGROUND/ANALYSIS 
 
To ensure the Center continues to operate efficiently and effectively, SRFECC requires access 
to higher-level technical expertise for complex projects and specialized IT work. The use of time 
and materials consulting allows the Center to augment its internal IT staff for project-based 
tasks and specialized technical support without committing to a full-time service contract. 
Sidepath is a California Multiple Award Schedules (CMAS) approved vendor with extensive 
experience supporting public safety agencies throughout California. Their familiarity with public 
sector procurement standards and mission-critical environments makes them a strong partner 
for the Center’s technical needs. 
The Center issued requests for bids to three vendors. One vendor declined to participate, 
another did not respond, and Sidepath was the only vendor to submit a proposal. Based on their 
qualifications, experience with public safety clients, and responsiveness, SRFECC recommends 
Sidepath for this engagement. 

 
FINANCIAL ANALYSIS 
 
In accordance with the Center’s board policy 3.017 Procurement, professional services are 
exempt from the bidding process and additional quotes are not required. The total cost for the 
initial 20-hour block of consulting services is $5,500. These funds will be drawn from the existing 
IT professional services budget of $20,000 and do not require additional appropriations. The 
Center anticipates purchasing additional hours on an as-needed basis to maintain ongoing 
access to consulting support throughout the year, and any additional purchases will be brought 
before the board for approval. 
 
 
Strategic Blueprint and Growth Strategy Focus Areas Supported: 
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• 1D: Continually modernizing the Center’s technology and systems infrastructure and
practices, including support for next-generation systems.

• 4C: Invest in the Center’s long-term technology and communication needs.

CONCLUSION 
Approval of this agreement with Sidepath will ensure that SRFECC maintains access to 
experienced IT consultants capable of assisting with higher-level technical projects and 
specialized operational needs. This action supports the Center’s commitment to proactive 
technology management, fiscal responsibility, and maintaining the reliability of mission-critical 
systems. 
Should you have any questions, please contact me prior to the Board meeting. 

____________________________________  
KERRY KIER 
SYSTEMS ENGINEER 

Staff Report recommendation authorized by: 

____________________________________  
MARISSA SHMATOVICH 
DEPUTY DIRECTOR OF ADMINISTRATION 

Attachments: Sidepath Consulting Quote #: SIDPROJECT52349 
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Quotation
Date: 09/30/2522892 Mill Creek Drive

Laguna Hills, CA 92653 Quotation #: SIDQ55836
Phone (949)748-8700; Fax (949)748-8706
www.sidepath.com

Valid Until: 10/30/25
Prepared By: Tray Smith

Project ID: SIDPROJECT52349

Ship To:Bill To:
Sacramento Regional Fire/Ems Communications Sacramento Regional Fire/Ems Communic

Kerry Kier Attn: Kerry KierAttn:
10230 Systems Parkway
Sacramento, CA  95827

10230 Systems Parkway
Sacramento, CA  95827

Phone: (916) 228-3070 Phone: (916) 228-3070
Email: kkier@srfecc.ca.gov Email: kkier@srfecc.ca.gov

Qty Item Code Description Unit Price Ext. Price

Sidepath Professional Services - Expires in 1 year from date of purchase

 20  $275.00  $5,500.00SID-PS-SVC-HR-BAU-BAS Sidepath Professional Services: Services are provided at an hourly
bill rate up to the amount of hours purchased or the work has
been completed.  Sidepath will only invoice for the amount of
hours actually consumed and project may be considered closed
at the customer's direction.  A minimum consideration of four (4)
hours is required for onsite service requests unless otherwise
specified. Sidepath will invoice against a signed quote or PO on,
or near, the first business day of each month for all hours worked
during the period. Contract period auto-expires 365 days from
date Purchase Order issued unless canceled in writing by
Customer or Sidepath. 

Payment Terms from Ship Date: Net 30

Pricing does not include Sales Tax or Shipping/Handling unless specifically stated in quote.
Product Total  $5,500.00CA Shipments:  CA Electronic Waste Recycling (eWaste) Fee will apply to monitors, laptops or tablets.

Unless you have a separate written agreement that specifically applies to this order, your order will be subject to and governed by Sidepath's Purchasing Terms and Conditions,
which are located at: www.sidepath.com/terms.  The Purchasing Terms and Conditions are incorporated herein by reference and available in hard copy upon your request.

Note:  Sidepath will collect sales tax for orders shipped to these states: AZ, CA, GA, HI, MA, NV, NY, NC, TX, VA and WA. For orders shipped outside of these states, it will be
the customer's responsibility to report the tax as Sales & Use Tax.

Please contact me if I can be of further assistance.

THANK YOU FOR YOUR BUSINESS!

Accepted by:_________________________________  Title:_______________________________  Date:___________  PO:_______________________

If you have any questions regarding this quotation, please contact:
Tim Haydon  |  858-229-3707  |  tim@sidepath.com

This document is proprietary and confidential and is intended solely for the recipient. 
No part of this document may be disclosed in any manner to a third party who is not affiliated with the recipient.

Page  1 of  1Sidepath - Professional Services - 20Hrs
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Sacramento Regional Fire/EMS Communications Center 
10230 Systems Parkway, Sacramento, CA 95827-3007 

www.srfecc.ca.gov 
 
 

   
 

STAFF REPORT (REPORT 25-28) 
 

DATE:             October 14, 2025 
 
TO:                 Board of Directors 
 
FROM:           Marissa Shmatovich, Deputy Director of Administration 
 
BY:    Kerry Kier, Systems Engineer 

SUBJECT:     REPLACEMENT OF AGED LAPTOPS WITH NEW DELL SYSTEMS 
 
 
RECOMMENDATION 
 
The Center recommends: 

1. The Board of Directors approve the purchase of seven Dell 16 Pro laptops at a total 
cost of $11,961.95. To account for potential pricing adjustments or unforeseen costs, a 
10% contingency has been included, bringing the total authorized expenditure to 
$13,158.15. 

 
BACKGROUND/ANALYSIS 
 
Several of the Center’s existing laptops have reached the end of their useful lifecycle, with 
manufacturer warranties expired and hardware performance no longer meeting operational 
requirements. These aged-out devices pose increasing risks of failure, higher maintenance 
costs, and decreased reliability for staff who depend on them to carry out daily mission-critical 
tasks. 
 
To maintain operational continuity and ensure consistent supportability, SRFECC recommends 
replacing these outdated laptops with new Dell 16 Pro systems. Dell was selected after quotes 
were requested from three vendors: CDW, B&H Photo, and Dell. CDW was able to provide the 
necessary warranty but could not supply the required configuration. B&H Photo was able to 
provide the configuration but not the warranty. Dell was the only vendor able to supply both the 
required configuration and a five-year warranty, making them the best choice for this 
procurement. 
 
This acquisition is part of the Center’s planned replacement cycle. SRFECC anticipated this 
need and budgeted accordingly to ensure replacement funding was available. By planning 
ahead, the Center continues to sustain technology readiness in a cost-effective and responsible 
manner. 

 
FINANCIAL ANALYSIS 
 
 
In accordance with Policy 3.017 – Procurement, SRFECC reviewed purchasing options and 
obtained quotes from multiple vendors. Dell was the only vendor able to meet the Center’s 
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configuration and warranty requirements. The total cost for seven Dell 16P Pro laptops is 
$11,961.95. To account for any unforeseen costs or adjustments, a 10% contingency of 
$1,196.20 has been added, bringing the total authorized expenditure to $13,158.15. 
 
This expenditure will be funded from existing CIP Hardware budget allocations for infrastructure 
and workstation replacements and does not require additional appropriations. 
 
Strategic Blueprint and Growth Strategy Focus Areas Supported: 
- 1D: Continually modernizing the Center’s technology and systems infrastructure and practices. 
- 4C: Invest in the Center’s long-term facility, technology, and communication needs. 
      
CONCLUSION 
 
Approval of this purchase will replace seven aged-out laptops that are no longer under warranty, ensuring 
staff continue to have reliable, supported, and standardized equipment. This purchase reflects the 
Center’s proactive planning and responsible funding of replacement cycles, while aligning with strategic 
goals of modernizing IT infrastructure, maintaining operational readiness, and investing in long-term 
technology needs. 
 
Should you have any questions, please contact me prior to the Board meeting. 
 
Respectfully submitted,  
 
 
_____________________________  
KERRY KIER  
SYSTEMS ENGINEER  
 
Staff Report recommendation authorized by:  
 
 
________________________________  
MARISSA SHMATOVICH  
DEPUTY DIRECTOR OF ADMINISTRATION 
 
Attachments: Dell Quote # 3000194590767 
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A quote for your consideration.

To retrieve this eQuote online, log in to your Dell Premier Page and search for
your eQuote number under “Quotes” in the top menu bar.

Quote No.: 3000194590767
Total (USD): $11,961.95
eQuote Name: Laptop Replacements 9-23-25
eQuote Creator: kkier@srfecc.ca.gov
Quoted On: Sep. 23, 2025
Expires By: Oct. 23, 2025

Company Name: -
Customer Number: -
Premier Page Name: SACRAMENTO REGIONAL FIRE
Authorized Buyer: cvargo@srfecc.ca.gov

Billing Address: 
-
,

Pricing Summary
Qty Unit Price Discounted

Unit Price
Subtotal

Dell Pro 16 Laptop 7 $2,648.27 $1,708.85 $11,961.95
Premier discount - $939.42

Subtotal: $11,961.95
Shipping: $0.00

Estimated Tax: $0.00

Total (USD): $11,961.95

Product Details

Qty Unit Price Subtotal
Dell Pro 16 Laptop
(210-BQPL)
Order Code: xcto_pc16250_usr

7 $1,708.85 $11,961.95

Module Description Product Code SKU Qty
Base Dell Pro 16 (PC16250) XCTO Base GXL15O7 210-BQPL 1

Processor Intel® Core™ Ultra 7 255U (12 TOPS NPU, 12 cores, up to 5.2 GHz) G6OE1V9 379-BGGY 1

Operating
System

Windows 11 Pro
G0VA5W2

619-BBQD
1
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Chassis
Options

Magnetite color, textured finish
GM3KOYJ

354-BBKB
1

Memory 32 GB: 2 x 16 GB, DDR5, 5600 MT/s (5200 MT/s with Intel® Core™ processors) GC1LOQ6 370-BCMN 1

Base Options Integrated Intel® graphics for Intel® Core™ Ultra 7 255U processor GYLS67T 338-CSJN 1

Storage 512 GB, SSD GZNG3WB 400-BSKR 1

Operating
System
Language Pack

English, French, Spanish, Brazilian Portuguese
GALH68M

619-BBPD
1

Display 16", Non-Touch, FHD+, IPS, Anti-Glare, 300 nits, 45% NTSC, FHD Cam GYZQ84H 391-BJPF 1

PalmRest No Fingerprint Reader, No vPro GNG23TV 346-BMRN 1

Camera FHD HDR RGB Camera, TNR, Camera Shutter, Microphone GKZIM8N 319-BBKK 1

Keyboard English US backlit Copilot key keyboard with numeric keypad GGS30EK 583-BMQF 1

Mouse No Mouse G8043UZ 570-AADK 1

Wireless Driver Intel® AX211 WLAN Driver G1TWDAU 555-BMFD 1

Wireless
Intel® Wi-Fi 6E (6 where 6E unavailable) AX211, 2x2, 802.11ax, Bluetooth® 5.3 wireless
card

GTAQB25
555-BLLQ

1

Mobile
Broadband

No Mobile Broadband Card
GR957IY

556-BBCD
1

Primary Battery
3-cell, 45 Wh, ExpressCharge™ Capable, Long Life Cycle, 3-year limited hardware
warranty

GQF45YU
451-BDKW

1

Power Supply 65W AC adapter, USB Type-C GA2KE8W 492-BDTG 1

Power Cord E4 Power Cord 1M for US GC90V4B 537-BBDO 1

Placemat Quick Start Guide G4FNJQC 340-DTVQ 1

Documentation Documentation GUX97AW 340-DNBV 1

ENERGY STARENERGY STAR Qualified G6J34SM 387-BBLW 1

FGA Module No FGA NOFGA 817-BBBB 1

Shipping
Material

Dell Pro 16 Mix Model Type-C
GNRCHU0

340-DTZS
1

Transportation
from ODM to
region

Standard Shipment (S)
G7DC6AK

800-BBQN
1

EAN POD
Label

No UPC/EAN Label
G8WGTYN

389-BCGW
1

EPEAT 2018 EPEAT 2018 Registered (Gold) GBU8CHM 379-BDZB 1

Hard Drive
Software

Intel® Rapid Storage Technology Driver
GQEKI2J

409-BCYT
1

Systems
Management

Intel vPro Enterprise Management Disabled
G51AOJM

631-BCDN
1

Processor
Label

Intel® Core™ Ultra 7 Processor Label
G54AN8S

389-FGBC
1

ICPS No Intel® Connectivity Performance Suite GJ5LQFG 650-BBBG 1

Standard
Hardware
Support Service

Mail In Service 12 Months, 12 Month(s)
G2JIYM3

709-BGYN
1

Hardware
Support
Services
Upgrades

ProSupport Next Business Day Onsite Service after remote diagnosis with HW-SW
Support, 60 Month(s)

GMXUW80
199-BYZL,199-

BYZM

1

Windows
AutoPilot

No AutoPilot
GYEO2AP

340-CKSZ
1

Microsoft Office Activate Your Microsoft 365 For A 30 Day Trial GHKU96A 630-ABBT 1

Non-Microsoft
Application
Software

Dell Additional Software - Dell Pro Laptop
G3PHAG2

658-BFVB
1

CrowdStrike No Security Software G08ILMU 634-BENZ 1
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We're here to answer any of your Order Support questions. Contact Us.

Home and
Small Business
Security
solutions

No anti-virus software

GD4K19S

650-AAAM

1

Operating
System
Recovery
Options

OS-Windows Media Not Included

GLA9OQ1

620-AALW

1

Need Help?

CONNECT WITH DELL:
        

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the entity issuing this Quote (“Supplier”) and the
entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is valid for thirty days from the date of this Quote. All products, pricing, and other
information is based on the latest information available and is subject to change for any reason, including but not limited to tariffs imposed by government authorities. Supplier
reserves the right to cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates. The final
amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your
purchase order and send your tax exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a Supplier´s affiliate to the extent that it
expressly applies to the products and/or services in this Quote or, to the extent there is no such agreement, to the applicable set of Dell’s Terms of Sale (available at
www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below);
and (b) the terms referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this Quote. The Governing
Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted by Customer to Supplier.

Supplier Software Licenses and Services Descriptions : Customer’s use of any Supplier software is subject to the license terms accompanying the software, or in the absence of
accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and terms for Supplier-branded standard services are stated at
www.dell.com/servicecontracts/global or for certain infrastructure products at www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms : Customer’s use of third-party software is subject to the license terms that accompany the software. Certain Supplier-
branded and third-party products and services listed on this Quote are subject to additional, specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution, Customer shall include the applicable
software license terms, services terms, and/or offer-specific terms in a written agreement with the end-user and provide written evidence of doing so upon receipt of request from
Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or services on this Quote with Dell Financial
Services LLC or other funding source pre-approved by Supplier (“FS”), Customer may issue its purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS
upon confirmation that: (a) FS intends to enter into a Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the
Financing Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable governing agreement between
Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS notifies Supplier after shipment that Customer is no longer pursuing a
Financing Agreement for these items, or if Customer fails to enter into such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the
Supplier invoice amounts directly to Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government; or (c) maintenance and support of the
product(s) listed in this document within classified spaces. Customer further represents that this transaction does not require Supplier’s compliance with any statute, regulation or
information technology standard applicable to a U.S. Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier encourages customers to dispose of electronic
equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.

Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
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Kier, Kerry

From: Kerry Kier <cdwsales@cdwemail.com>
Sent: Thursday, September 25, 2025 12:17 PM
To: Kier, Kerry
Subject: Kerry Kier Sent You this CDW-G Quote for Review

  

 
This email was sent to you from: Kerry Kier | View in browser

Hardware  Software  Services  IT Solutions Brands Research Hub 

 

  

 

 

  

CDW-G Quote for Review 
 

 

This email was sent to you from: Kerry Kier 

Convert Quote to Order 

 

 

Quote # Quote Date Quote Reference Customer # 

1CJ06HD 09/25/2025 Laptop-Repl-9-2025 3319832 
 

 

Item Qty CDW # Unit Price Ext. Price 

 

Dell Upgrade from 1Y Basic 
Onsite to 5Y ProSupport Plus - 
extended service  
Mfg. Part#: 714-0242  
Dell Warranties  

 

7 8343659 $238.96 $1,672.72 

 

Dell Pro 16 BTX Base - Intel 
Core 7 150U - 512GB - 16GB 
DDR5 - Windows 11 P  
Mfg. Part#: MW6J9  
UNSPSC: 43211503  
 
Dell Smart Select Notebooks  

 

7 8375155 $1,031.00 $7,217.00 

 Subtotal $8,889.72

Shipping $0.00

California Electronic Waste 

Recycling Fee $35.00

Sales Tax $631.49

Grand Total $9,556.21
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Purchaser Billing Info Deliver To 

Billing Address:  

Sac Reg Fire Com Ctr  

Attn: Accts Payable (# 3319832)  

10230 Systems Pkwy  

Sacramento, CA 958273006  

Phone: (916) 228-3059  

Shipping Address:  

Sacramento Regional Fire/EMS 

Kerry Kier 

10230 Systems Parkway 

Sacramento, CA 95827  

Shipping Method: UPS Ground (2-3 days)  
 

 

 

Sales Contact Info 
 

Jeff Butchko | (847) 371-5500 | jeffbut@cdwg.com 
  

 

 

Need Help? 
 

 

My Account 

 

 

Support 

 

 

Call (800) 800-4239 
  

 

  

  

* Pricing and taxes may change if quote is amended. 
  

About Us | Privacy Policy | Terms and Conditions | Return Policy 

This email was sent by CDW Government. All information and offers are subject to the CDW•G 
Terms and Conditions, and CDW•G policies. 
 
CDW®, CDW•G® and PEOPLE WHO GET IT® are registered trademarks of CDW LLC. All other 
trademarks and registered trademarks are the sole property of their respective owners. 
 
This email was sent to kkier@srfecc.ca.gov. Please add cdwsales@cdwemail.com to your address 
book.  

 

 
 

 

© 2025 CDW Government 230 N. Milwaukee Avenue, Vernon Hills, IL 60061  

QTC:001 | WEB 015 | Customer#: 3319832 | WEB7573fee7-b310-4e23-baa4-7eda4eff7618  
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Sacramento Regional Fire/EMS Communications Center 
10230 Systems Parkway, Sacramento, CA 95827-3007 

www.srfecc.ca.gov 

STAFF REPORT (REPORT 25-24) 

DATE:             October 14, 2025 

TO:                 Board of Directors 

FROM:  Derek Parker, Chief Executive Director 

BY:    Marissa Shmatovich, Deputy Director of Administration 

SUBJECT:     RESOLUTION TO FIX EMPLOYER HEALTH CARE CONTRIBUTIONS 

RECOMMENDATION 
The Center recommends:  

1. The Board of Directors approve and ratify Resolution 25-03, Fixing Employer Health Care
Contributions.

BACKGROUND/ANALYSIS 

The Center establishes medical premium contributions annually in accordance with local labor 
agreements and the administrative benefit resolution.  

Effective January 1 of each calendar year, the Center adjusts its contribution to reflect 50% of any 
Kaiser premium increase.   

Medical Premiums increased by 5.03% this year, and the Center and employees each paid 2.52% 
of that increase. The resolution formally accepts and acknowledges the change in the Center 
contribution as required by CalPERS.  

FINANCIAL ANALYSIS 

This increase was anticipated as a part of the final budget, approved and resolved at the June 
24, 2025, Regular Board Meeting.   

________________________________  
MARISSA SHMATOVICH  
DEPUTY DIRECTOR OF ADMINISTRATION 

Staff Report recommendation authorized by:  

____________________________________  
DEREK PARKER 
CHIEF EXECUTIVE DIRECTOR 

Attachments: Resolution 25-03, Fixing Employer’s Health Care Contribution 
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Sacramento Regional Fire/ EMS Communications Center 
10230 Systems Parkway, Sacramento, CA 95827-3006 
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RESOLUTION NO. 25-03 

FIXING THE EMPLOYER CONTRIBUTION 
UNDER THE PUBLIC EMPLOYEES’ MEDICAL AND HOSPITAL CARE ACT 

AT AN EQUAL AMOUNT FOR EMPLOYEES AND ANNUITANTS  
 

 
WHEREAS,  (1) Sacramento Regional Fire/EMS Communications Center is a   
   contracting agency under Government Code Section 22920 and   
   subject to the Public Employee’s Medical and Hospital Care Act (the  
   “Act”); and  
 
WHEREAS,  (2) Government Code Section 22892(a) provides that a contracting   
   agency subject to Act shall fix the amount of the employer    
   contribution by resolution; and 
 
WHEREAS,  (3) Government Code Section 22892(b) provides that the employer   
   contribution shall be an equal amount for both employees and   
   annuitants, but may not be less than the amount prescribed by   
   Section 22892(b) of the Act; now, therefore be it 
 
RESOLVED,  (a) That the employer contribution for each employee or annuitant   
   shall be the amount necessary to pay the full cost of his/her   
   enrollment, including the enrollment of family members in a health  
   benefits plan up to the maximum of $991.25 per month with   
   respect to employee enrolled for self alone, $1,982.50 per month   
   for employee enrolled for self and one family member, and   
   $2,577.25 per month for employee enrolled for self and two or   
   more family members, plus administrative fees and Contingency   
   Reserve Fund assessments; and be it further 
 
RESOLVED, (b) Sacramento Regional Fire/EMS Communications Center has fully   
   complied with any and all applicable provisions of Government   
   Code Section 7507 in electing the benefits set forth above; and be  
   it further   
 
RESOLVED,  (c) That the participation of the employees and annuitants of    
   Sacramento Regional Fire/EMS Communications Center shall be   
   subject to determination of its status as an “agency or    
   instrumentality of the state or political subdivision of the State” that  
   is eligible to participate in a governmental plan within the meaning  
   of Section 414(d) of the Internal Revenue Code, upon publication   
   of final Regulation pursuant to such Section. If it is determined that  
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Sacramento Regional Fire/ EMS Communications Center 
10230 Systems Parkway, Sacramento, CA 95827-3006 

www.srfecc.ca.gov 
 
 

 
   Sacramento Regional Fire/EMS Communications Center would not qualify  
   as an agency or instrumentality of the state or political subdivision of a  
   State under such final Regulations, CalPERS may be obligated, and  
   reserves the right to terminate the health coverage of all participants of  
   the employer; and be it further  
 
RESOLVED, (d) That the executive body appoint and direct, and it does herby   
   appoint and direct, the Chief Executive Director to file with the   
   Board a verified copy of this resolution, and to perform on behalf of  
   Sacramento Regional Fire/EMS Communications Center all functions  
   required of it under the Act; and be it further    
 
RESOLVED, (e) That coverage under the Act be effective on January 1, 2026. 
 
 
 
   Adopted at a regular meeting of the Governing Board at 10240   
   Systems Parkway, Sacramento, California, this 14th day of October, 2025. 
 
 
 
   Signed: ____________________________________ 
     Chairperson 
 
 
 
   Attest: ______________________________________ 
     Clerk of the Board  
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Sacramento Regional Fire/EMS Communications Center 
10230 Systems Parkway, Sacramento, CA 95827-3007 

www.srfecc.ca.gov 
 
 

   
 

STAFF REPORT (REPORT 25-29) 
 

DATE:             October 14, 2025 
 
TO:                 Board of Directors 
 
FROM:           Marissa Shmatovich, Deputy Director of Administration 
 
BY:    Kerry Kier, Systems Engineer 

SUBJECT:     PURCHASE OF NEW GIS WORKSTATION 
 
 
RECOMMENDATION 
 
The Center recommends: 

1. The Board of Directors approve the purchase of a new high-performance workstation 
from Dell Computers to support the Center’s Geographic Information Systems (GIS) 
operations. The total cost of the equipment is $8,450.20, with a 10% contingency 
included to account for any unforeseen costs or pricing adjustments, bringing the total 
authorized expenditure to $9,295.22. This purchase will be funded from the CIP 
Hardware budget. 
 

 
BACKGROUND/ANALYSIS 
 
The Center’s GIS operations are essential for maintaining accurate and timely mapping data 
that support dispatch operations, system design, and regional planning efforts. The current 
workstation used by the GIS Analyst is not capable of efficiently processing the increasingly 
large and complex mapping datasets required for ongoing GIS projects. Tasks such as detailed 
map rendering, spatial analysis, and large dataset manipulation now exceed the processing and 
memory capabilities of the existing system, resulting in extended run times and decreased 
productivity. 
To ensure proper system performance and reliability, staff reviewed quotes from Dell and HP for 
a high-performance workstation capable of handling these advanced GIS workloads. After 
comparison, Dell was selected based on several key factors: 

• Cost: Dell provided the most cost-effective configuration for the required specifications. 

• Consistency: Standardizing with Dell aligns with the Center’s existing computer 
infrastructure and support contracts. 

• Expandability: Dell’s configuration offers greater flexibility for future upgrades and 
component expansion. 

• Warranty: Dell offers a longer and more comprehensive warranty option than HP, 
ensuring extended protection and support coverage. 
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This workstation will be purpose-built to handle large-scale and long-duration GIS processing 
tasks, providing the necessary computational power and stability for the GIS Analyst to 
efficiently complete complex mapping operations. The selection of Dell supports both 
operational consistency and long-term maintainability across the Center’s computing 
environment. 

 
FINANCIAL ANALYSIS 
 
Funding for this purchase will be drawn from the Capital Improvement Plan (CIP) Hardware 
budget. The total cost for the new GIS workstation is $8,450.20. To account for any unforeseen 
costs or pricing adjustments, a 10% contingency has been included, bringing the total 
authorized expenditure to $9,295.22. This expenditure is within the approved CIP Hardware 
budget and does not require additional appropriations. 
Quotes were reviewed from both Dell and HP, with Dell selected based on overall value, system 
compatibility, and warranty coverage. 
 
STRATEGIC BLUEPRINT AND GROWTH STRATEGY FOCUS AREAS SUPPORTED 
 
1D: Continually modernize the Center’s technology and systems infrastructure and practices. 
4C: Invest in the Center’s long-term facility, technology, and communication needs. 
 
CONCLUSION 
 
Approval of this purchase will provide the GIS Analyst with the necessary computing resources 
to efficiently manage, analyze, and produce mission-critical GIS data. This action supports 
SRFECC’s strategic goals of maintaining technological readiness, ensuring high operational 
performance, and investing in systems that sustain future growth. 
 
Should you have any questions, please contact me prior to the Board meeting. 
 
 
Respectfully submitted,  
 
 
_____________________________  
KERRY KIER  
SYSTEMS ENGINEER  
 
Staff Report recommendation authorized by:  
 
 
________________________________  
MARISSA SHMATOVICH  
DEPUTY DIRECTOR OF ADMINISTRATION 
 
Attachments: Dell Quote # 3000194590767 
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Sacramento Regional Fire/EMS Communications Center 
10230 Systems Parkway, Sacramento, CA 95827-3007 

www.srfecc.ca.gov 

STAFF REPORT (REPORT 25-30) 

DATE:            October 14, 2025 

TO:        Board of Directors 

FROM:  Marissa Shmatovich, Deputy Director of Administration 

BY:    Kerry Kier, Systems Engineer 

SUBJECT:     VMware Licensing and Support Renewal (Five-Year Term) 

RECOMMENDATION 

The Center recommends: 
1. The Board of Directors approve the purchase of VMware licensing and 24/7 support
from Sidepath for a five-year term. The total cost is $84,610.40, with a 10% contingency
of $8,461.44, for a total authorized expenditure of $93,071.84. Sidepath was selected as
the lowest responsive quote and is an approved CMAS vendor with the State of
California.

BACKGROUND/ANALYSIS 

SRFECC’s VMware licensing and support, which are required for the Center’s core virtual 
infrastructure to run and to receive vendor support, will expire in February 2026. This licensing 
and support were originally purchased as part of the server build with a three-year term. 
Renewing now with a five-year term secures term discounts and aligns with the planned server 
upgrades in 2027, ensuring continuity of operations and support throughout that period. 

In accordance with established procurement practices, the Center requested quotes from three 
vendors. Two vendors responded: CDW and Sidepath. Sidepath’s proposal was substantially 
lower than CDW’s. Given VMware’s central role in hosting mission-critical systems and the 
importance of timely vendor support to resolve issues efficiently, staff recommends proceeding 
with Sidepath for a five-year renewal. 

FINANCIAL ANALYSIS 

In accordance with the Center’s procurement policy, staff solicited three quotes for VMware 
licensing and 24/7 support. Two vendors submitted proposals, CDW and Sidepath. Sidepath’s 
pricing was lower than CDW’s, and Sidepath is an approved CMAS vendor with the State of 
California, which meets the Center’s purchasing requirements. 

The total cost for a five-year VMware licensing and support renewal with Sidepath is 
$84,610.40. To account for any unforeseen costs or pricing adjustments, a 10 percent 
contingency of $8,461.44 has been included, bringing the total requested authorization to 
$93,071.84. 
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This expenditure will not require additional appropriations. Funding will be drawn from the 
remaining IT Time and Materials budget line and partially reallocated from the CIP hardware 
budget to support this purchase. This approach ensures the renewal is fully funded within the 
approved budget framework while maintaining financial responsibility and operational continuity. 
 
The five-year term secures term-based discounts, maintains eligibility for vendor support, and 
aligns with the planned server upgrade cycle in 2027, ensuring continuity of operations 
throughout the period. 
 
Strategic Blueprint and Growth Strategy Focus Areas Supported: 
 
1D: Continually modernize the Center’s technology and systems infrastructure and practices. 
 
4C: Invest in the Center’s long-term technology and communication needs. 
 
4A: Build a sustainable and predictable funding model that enables prudent investments in 
people, systems, and facility infrastructure. 
 
CONCLUSION 
 
Approving this five-year VMware licensing and support renewal ensures uninterrupted operation 
and vendor support for SRFECC’s core virtual infrastructure through February 2031 and 
positions the Center for the planned server upgrades in 2027. This action maintains operational 
readiness, reduces risk, and advances the Center’s long-term technology strategy. 
 
Should you have any questions, please contact me prior to the Board meeting. 
 
Respectfully submitted,  
 
 
_____________________________  
KERRY KIER  
SYSTEMS ENGINEER  
 
Staff Report recommendation authorized by:  
 
 
________________________________  
MARISSA SHMATOVICH  
DEPUTY DIRECTOR OF ADMINISTRATION 
 
Attachments: Sidepath Quote #: SIDQ55932, Sidepath Quote #: SIDQ55836, CDW Quote #: 
PPHP803 
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QuotationLabel

Date: 09/30/2522892 Mill Creek Drive
Laguna Hills, CA 92653 Quotation #: SIDQ55932
Phone (949)748-8700; Fax (949)748-8706
www.sidepath.com

Valid Until: 10/30/25
Prepared By: Tray Smith

Project ID: SIDPROJECT52438

Ship To:Bill To:
Sacramento Regional Fire/Ems Communications Sacramento Regional Fire/Ems Communic

Kerry Kier Attn: Kerry KierAttn:
10230 Systems Parkway
Sacramento, CA  95827

10230 Systems Parkway
Sacramento, CA  95827

Phone: (916) 228-3070 Phone: (916) 228-3070
Email: kkier@srfecc.ca.gov Email: kkier@srfecc.ca.gov

Qty Item Code Description Unit Price Ext. Price

VCF 5 Year Commitment Paid Annually (1/9/2026-1/8/2031)

Year 1: Invoice Date 1/9/2026

 96  $176.28  $16,922.88VCF-CLD-FND VMWARE CLOUD FOUNDATION
Start Date: 01/09/2026
End Date: 01/08/2027

 $16,922.88                          SubTotal

Year 2: Invoice Date 1/9/2027

 96  $176.28  $16,922.88VCF-CLD-FND VMWARE CLOUD FOUNDATION
Start Date: 01/09/2027
End Date: 01/08/2028

 $16,922.88                          SubTotal

Year 3: Invoice Date 1/9/2028

 96  $176.28  $16,922.88VCF-CLD-FND VMWARE CLOUD FOUNDATION
Start Date: 01/09/2028
End Date: 01/08/2029

 $16,922.88                          SubTotal

Year 4: Invoice Date 1/9/2029

 96  $176.28  $16,922.88VCF-CLD-FND VMWARE CLOUD FOUNDATION
Start Date: 01/09/2029
End Date: 01/08/2030

 $16,922.88                          SubTotal

Year 5: Invoice Date 1/9/2030

 96  $176.28  $16,922.88VCF-CLD-FND VMWARE CLOUD FOUNDATION
Start Date: 01/09/2030
End Date: 01/08/2031

 $16,922.88                          SubTotal

This document is proprietary and confidential and is intended solely for the recipient. 
No part of this document may be disclosed in any manner to a third party who is not affiliated with the recipient.

Page  1 of  2Sidepath - SRFECC - VCF 5yr, 96 Cores
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Qty Item Code Description Unit Price Ext. Price

Pricing does not include Sales Tax or Shipping/Handling unless specifically stated in quote. Note:  Sidepath will collect sales
tax for orders shipped to these states: AZ, CA, GA, HI, MA, NV, NY, NC, TX, VA and WA. For orders shipped outside of
these states, it will be the customer's responsibility to report the tax as Sales & Use Tax.

Total  $84,614.40

Unless you have a separate written agreement that specifically applies to this order, your order will be subject to and governed by Sidepath's Purchasing Terms and Conditions,
which are located at: www.sidepath.com/terms.  The Purchasing Terms and Conditions are incorporated herein by reference and available in hard copy upon your request.

CA Shipments:  CA Electronic Waste Recycling (eWaste) Fee will apply to monitors, laptops or tablets.

Payment Terms from Ship Date: Net 30

Please contact me if I can be of further assistance.

If you have any questions regarding this quotation, please contact: Tim Haydon  |  858-229-3707  |  tim@sidepath.com

THANK YOU FOR YOUR BUSINESS!

This document is proprietary and confidential and is intended solely for the recipient. 
No part of this document may be disclosed in any manner to a third party who is not affiliated with the recipient.

Page  2 of  2Sidepath - SRFECC - VCF 5yr, 96 Cores
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

KERRY KIER,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PPHP803 9/3/2025 VMWARE 3319832 $113,760.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

VMW CLD FNDTN 96 8371461 $237.00 $22,752.00

Mfg. Part#: VCF-CLD-FND

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software (121923)

VMW CLD FNDTN 96 8371461 $237.00 $22,752.00

Mfg. Part#: VCF-CLD-FND

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software (121923)

VMW CLD FNDTN 96 8371461 $237.00 $22,752.00

Mfg. Part#: VCF-CLD-FND

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software (121923)

VMW CLD FNDTN 96 8371461 $237.00 $22,752.00

Mfg. Part#: VCF-CLD-FND

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software (121923)

VMW CLD FNDTN 96 8371461 $237.00 $22,752.00

Mfg. Part#: VCF-CLD-FND

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software (121923)

SUBTOTAL

$113,760.00

Docusign Envelope ID: F8BF4D81-81EB-4C2B-93C3-B3B26A8A8690

https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
https://www.cdwg.com/content/cdwg/en/software.html
https://www.cdwg.com/content/cdwg/en/services/amplified-services.html
https://www.cdwg.com/content/cdwg/en/solutions.html
https://www.cdwg.com/content/cdwg/en/brand.html
https://www.cdwg.com/content/cdwg/en/research-hub.html
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=PPHP803
http://www.cdwg.com/shop/products/default.aspx?EDC=8371461
http://www.cdwg.com/shop/products/default.aspx?EDC=8371461
http://www.cdwg.com/shop/products/default.aspx?EDC=8371461
http://www.cdwg.com/shop/products/default.aspx?EDC=8371461
http://www.cdwg.com/shop/products/default.aspx?EDC=8371461


Page 2 of 2

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$113,760.00 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

SAC REG FIRE COM CTR

ACCTS PAYABLE

10230 SYSTEMS PKWY

SACRAMENTO, CA 95827-3006

Phone: (916) 228-3059

Payment Terms: Net 30 Days-Govt State/Local

Shipping Address:

SAC REG FIRE COM CTR

KERRY KIER

10230 SYSTEMS PKWY

SACRAMENTO, CA 95827-3006

Phone: (916) 228-3059

Shipping Method: ELECTRONIC DISTRIBUTION

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Jeff Butchko   |  (877) 853-0557 | jeffbut@cdwg.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

VMWare

Your use of the VMware by Broadcom offerings identified within this order are subject to (a) the standard end user agreement at 

https://www.vmware.com/agreements.html, (b) the Specific Program Documentation (the “SPD”), and/or SaaS Listing applicable to the 

VMware by Broadcom offerings and Maintenance located at https://www.broadcom.com/licensing and (c) the additional terms within this order 

(collectively, the ”End User Terms”). Any terms that may appear on your purchase order that vary from or purport to add to the End User 

Terms (including, without limitation, pre-printed terms) are deemed not appended, inapplicable and void.

© 2025 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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