Sacramento Regional Fire/EMS Communications Center
10230 Systems Parkway, Sacramento, CA 95827-3006
www.srfecc.ca.gov

MEETING AGENDA
REGULAR MEETING OF THE GOVERNING BOARD OF SRFECC

Tuesday, July 22, 2025 9:00 AM Sacramento Regional Fire/EMS
Communications Center Annex
10240 Systems Pkwy Suite 200, CA 95827

THE BOARD WILL CONVENE IN AN OPEN SESSION AT 9:00 A.M.

Call to Order Chairperson
Roll Call of Member Agencies Clerk of the Board

PRIMARY BOARD MEMBERS

Troy A. Bair, Chairperson Deputy Chief, Cosumnes Community Services District
Robert Knaggs, Board Member Assistant Chief, Sacramento Fire Department

Joseph Fiorica, Board Member Deputy Chief, Sacramento Metropolitan Fire District
Matt McGee, Board Member Assistant Chief, Folsom Fire Department

PLEDGE OF ALLEGIANCE

AGENDA UPDATE: An opportunity for Board members to (1) reorder the agenda; and (2) remove agenda items
that are not ready for presentation and/or action at the present Board meeting.

PUBLIC COMMENT: An opportunity for members of the public to address the Governing Board on items within
the subject matter jurisdiction of the Board. The duration of the comment is limited to three (3) minutes.

PUBLIC COMMENT:

CORRESPONDENCE:
None
PRESENTATION:
None
RECESS TO CLOSED SESSION:
1. CONFERENCE WITH LABOR NEGOTIATOR*

Pursuant to Government Code Section 54957.6

Center Negotiator(s) Lindsay Moore, Counsel
Derek Parker, Chief Executive Director

Employee Organization(s) Teamsters Local 150/Local 522
Teamsters Local 856/Local 522

*INDICATES NO ATTACHMENT




Regular Board Meeting Agenda July 22, 2025

Unrepresented Administrators
2. PERSONNEL ISSUES*

Pursuant to California Governing Code Section 54957
Employee Evaluation: Chief Executive Director

Deputy Director of Administration
Interim Operations Manager

3. CONFERENCE WITH LEGAL COUNSEL: Anticipated Litigation*
Pursuant to California Government Code Section 54956.9(b) The Board will meet in closed session to discuss significant
exposure to litigation.

One (1) potential case(s).
RECONVENE TO OPEN SESSION:

CONSENT AGENDA: Matters of routine approval including, but not limited to Board meeting synopsis, payroll reports, referral of
issues to the committee, and other consent matters. The Consent Agenda is acted upon as one unit unless a Board member requests
separate discussion and/or action.

1. Regular Board Meeting Synopsis (June 24, 2025) Page 4
2. Dispatch Manager Job Descriptions (Staff Report 25-14) Page 8

PROPOSED ACTION: Motion to Approve Consent Agenda

STAFF REPORTS/ACTION ITEMS:
1. Election of Board Vice Chairperson*
2. SUBJECT: Extension of Server and Storage Warranties (Staff Report 25-15) Page 12

Recommendation:
e Approve the purchase of extended warranties through 2027 for the Center’s servers and
centralized storage systems from Dell Computers, at a total cost of $43,430.22, with a
10% contingency, bringing the total authorized expenditure to $47,773.24.

3. SUBJECT: Resolution 25-02, Resolution to Adopt Administrative Benefits Page 16
(Staff Report 25-16)

Recommendation:
e Adopt and ratify resolution 25-02, Resolution to Adopt Administrative Benefits.

4. SUBJECT: Updated Human Resources Management (Staff Report 25-17) Page 23

Recommendation:
e Approve the updated Human Resources job description and salary range.

DISCUSSION/POSSIBLE ACTION:
None

INFORMATION:

*INDICATES NO ATTACHMENT




Regular Board Meeting Agenda July 22, 2025

1. Communications Center Statistics —June 2025 Page 46

2. Financial Reports — June 2025 Page 50
a. PAD Update

3. Service Anniversaries — July 2025 Page 51

CENTER REPORTS:

1. Deputy Director of Administration Marissa Shmatovich
2. Interim Operations Manager Casey Quintard
3. Chief Executive Director Parker

ITEMS FOR DISCUSSION AND POTENTIAL PLACEMENT ON A FUTURE AGENDA:

BOARD MEMBER COMMENTS:

ADJOURNMENT:
The next scheduled Board Meeting is Tuesday, August 26, 2025.

LOCATION: SRFECC Annex
10240 Systems Pkwy — Suite 200, Sacramento CA, 95827

TIME: 9:00 a.m.
Board Members, Alternates, and Chiefs

POSTED: 10230 Systems Parkway, Sacramento, CA 95827
10240 Systems Pkwy. Ste. 200, Sacramento, CA 95827
www.srfecc.ca.gov

DISABILITY INFORMATION:

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Chief Executive Director’s Office at (916) 228-3070. Notification at least 48 hours prior to the meeting will enable
the Center to make reasonable arrangements to ensure accessibility to this meeting.

POSTING:
This is to certify that on July 16, 2025, a copy of the agenda was posted at the following locations:
— 10230 Systems Parkway, Sacramento, CA 95827

— 10240 Systems Parkway — Suite 200, Sacramento, CA 95827
— The Center’s website at — www.srfecc.ca.gov

ATTEST:

MELLISA GINGERY
CLERK OF THE BOARD

*INDICATES NO ATTACHMENT
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MEETING MINUTES
GOVERNING BOARD MEETING

Tuesday, June 24, 2025 9:00 AM Sacramento Regional Fire/EMS
Communications Center Annex
10240 Systems Pkwy. Suite 200, 95827

GOVERNING BOARD MEMBERS PRESENT

Troy Bair, Chairperson Deputy Chief, Cosumnes Community Services District
Scott Williams, Vice Chairperson Assistant Chief, Sacramento Fire Department

Joseph Fiorica, Board Member Deputy Chief, Sacramento Metropolitan Fire District
Matt McGee, Board Member Battalion Chief, Folsom Fire Department

GOVERNING BOARD MEMBERS ABSENT

COMMUNICATIONS CENTER MANAGEMENT

Derek Parker Executive Director
Casey Quintard Interim Operations Manager
Marissa Shmatovich Deputy Director of Administration

OTHERS IN ATTENDANCE

Lindsay Moore Counsel, SRFECC

Dr. Tressa Naik Medical Director, SRFECC

Michael Taylor Deputy Chief, Sacramento Fire Department
Robert Knaggs Assistant Chief, Sacramento Fire Department
Chia Vargo Accounting Specialist Il, SRFECC

Kylee Soares Operations Supervisor, SRFECC

Courtney McClelland HR Technician, SRFECC

Tamberlyn Crayton HR Manager, SRFECC

Julia McDaniel Dispatcher IlIl, SRFECC

Summer Carroll Dispatcher IlIl, SRFECC

Bayleigh Nichols Office Specialist, SRFECC

Mellisa Bernett Executive Assistant, SRFECC

The meeting was called to order and roll call was taken at 9:00 a.m.
1. The Pledge of Allegiance was recited.

2. There were no agenda updates.
3. There were no public comments.

PRESENTATION:

1. A presentation was given by Dr. Tressa Naik providing updates on EMS.
2. A presentation was given by Tamberlyn Crayton on vacancy, recruitment and retention.

CLOSED SESSION:

1. CONFERENCE WITH LABOR NEGOTIATOR*

Pursuant to Government Code Section 54957.6

*INDICATES NO ATTACHMENT



Center Negotiator(s) Lindsay Moore, Counsel
Derek Parker, Chief Executive Director

Employee Organization(s) Teamsters Local 150
Teamsters Local 856
Local 522
Unrepresented Administrators

2. PERSONNEL ISSUES*

Pursuant to California Governing Code Section 54957

a. Employee Evaluation: Chief Executive Director
Deputy Director of Administration
Interim Operations Manager

3. CONFERENCE WITH LEGAL COUNSEL.: Anticipated Litigation*
Pursuant to California Government Code Section 54956.9 (b) The Board will meet in closed session to discuss significant
exposure to litigation.
One (1) potential case(s)

The closed session was convened at 9:18 a.m.

The open session was reconvened at 9:44 a.m.
1. The board met in closed session:
a. Onitems 1 and 2: Updates were provided to the board, and direction was given to staff.
b. On item 3: Conference with legal counsel, updates were provided to the board with regards to
the items of litigation

CONSENT AGENDA: Matters of routine approval including, but not limited to Board meeting synopsis, payroll reports, referral of issues to
committee, other consent matters. A Consent Agenda is acted upon as one unit unless a Board member requests separate discussion and/or action.

1. A motion was made by Chief Fiorica and seconded by Chief Williams to approve the Consent Agenda
for the following:

a. Regular Board Meeting Synopsis — June 10, 2025

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services
District, Folsom Fire Department

NOES:
ABSENT:
ABSTAIN:

Motion passed.
ACTION ITEMS:

1. FY 2025/2026 Final Budget (Staff Report 25-13)
a. A motion was made by Chief Bair and seconded by Chief McGee to approve the final budget for FY
2025/2026 and adopt Resolution 25-02; approve the transfer of $268,732.08 from the Operating
checking account to the Lease savings account to make equipment lease payment through the end of
FY 2026.

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services

*INDICATES NO ATTACHMENT



District, Folsom Fire Department

NOES:
ABSENT:
ABSTAIN:

Motion passed.

DISCUSSION/POSSIBLE ACTION:

None

INFORMATION:

1. Communications Center Statistics — May 2025
2. Financial Reports — May 2025
a. Monthly Credit Card Usage Statement
b. Budget to Actuals
c. Cash Flow Report
d. Monthly Lease Update
e. PAD Update
3. Service Anniversaries — June 2025

CENTER REPORTS:

1. Deputy Director of Administration Marissa Shmatovich

Shmatovich expressed appreciation to the Board and member agencies for approving the final budget, noting it
positions the Center for continued success. Provided an update on the Simulcast radio project funded by the
SHSGP grant—installation began this week, marking a significant milestone. Additional updates included ongoing
CAD and phone system modernization, the start of gym equipment installation, and HR's continued recruitment
efforts for the fall academy. Noted the success of the June 12 Grand Opening event and thanked staff (Theresa
Miller, Bayleigh Nichols, Mellisa Gingery, and Courtney McClelland) for their contributions.

2. Interim Operations Manager Casey Quintard

Quintard shared that operations remain active with summer events, including participation in Elk Grove Safety
Day and Metro Fire Camp. Preparations are underway for the Fourth of July, the busiest night of the year.
Updates included ongoing efforts to improve TAC channel usage and response efficiency, attendance at the Cal
NENA conference and an IQS class, and recent employee milestones. Celebrated anniversaries for Dispatcher
Jenn Edwards (16 years) and Dispatcher Eric Kizzie (7 years). Dispatcher Brittany Won was signed off as
Dispatcher II. Acting supervisor testing was completed with four successful candidates, doubling the acting
supervisor pool and supporting succession planning.

3. Chief Executive Director Derek Parker

Parker highlighted the Center’s continued growth in personnel, operations, and facilities. Noted accomplishments
across CAD modernization, training opportunities, and infrastructure upgrades. Commended the positive culture
and staff engagement, emphasizing the value of ongoing training and development supported by the Board.
Congratulated Scott Williams on his retirement.

CORRESPONDENCE:
None

ITEMS FOR DISCUSSION AND POTENTIAL PLACEMENT ON A FUTURE AGENDA:

*INDICATES NO ATTACHMENT



None

BOARD MEMBER COMMENTS:
1. Chief Williams

Williams expressed appreciation for the opportunity to be involved with the Center since 1998, noting significant
growth and many positive relationships over the years. Shared that it has been a pleasure to serve and will miss
everyone.

2. Chief McGee

McGee congratulated staff on budget approval and recognized the effort that goes into the process. Echoed
appreciation for the Center’s opportunities for professional growth and development, emphasizing the value this
brings to both current employees and new recruits. Thanked Scotty for his support and mentorship and welcomed
new board member Robert Knaggs.

3. Chief Fiorica

Fiorica thanked staff for their work on the budget and the recent open house. Shared personal appreciation for
Scott’s long-standing contributions to CAD, radio, and operations efforts, as well as his mentorship and support
throughout their time on the board. Wished him well in retirement.

4. Chief Bair

Bair echoed previous acknowledgments of staff efforts and Scott's years of service, wishing him the best in
retirement. Thanked presenters and highlighted the importance of reports on vacancies and EMS, noting that EMS
comprises a significant portion of the Center’s work. Celebrated employee service anniversaries and expressed
excitement for the upcoming 4th of July activities in Sacramento County.

ADJOURNMENT:

The meeting was adjourned at 10:01 a.m.
ATTEST:

MELLISA GINGERY
CLERK OF THE BOARD

TROY BAIR
CHAIRPERSON VICE CHAIRPERSON

*INDICATES NO ATTACHMENT
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STAFF REPORT (REPORT 25-14)

DATE: July 22, 2025

TO: Board of Directors

FROM: Derek Parker, Chief Executive Director

BY: Marissa Shmatovich, Deputy Director of Administration

SUBJECT: Dispatch Manager Job Descriptions

RECOMMENDATION

The Center recommends:
1. Approve the Dispatch Manager job description.

BACKGROUND

Through the negotiation process between the Center and Local 522 Dispatcher and Dispatch Supervisor groups, 3
new positions were created by reclassifying Administrative Dispatch Supervisors to Dispatch Managers. The Board
of Directors approved these 3 new positions at the April 22, 2025 Regular Board meeting in the Tentative Agreement
between the Center and 522, as well as at the June 24, 2025 Regular board meeting in the FY25/26 Final Budget.
The Center worked in collaboration with the Dispatch Supervisor labor group to vet the attached job description.

These are exempt management positions with additional benefits defined in the April 22, 2025 Tentative Agreement.

FINANCIAL ANALYSIS

There are no changes in the financial impact of these positions.

Should you have any questions, please contact me prior to the Board meeting.

Respectfully submitted,

Signed by:

Marissa Slumatewick

MARISSA SHMATOVICH
DEPUTY DIRECTOR OF ADMINISTRATION

Staff Report recommendation authorized by:

! Duncke Parker
DERER PARKER

CHIEF EXECUTIVE DIRECTOR

Attachment — Dispatch Manager Job Description



Sacramento Regional Fire/EMS Communications Center

10230 Systems Parkway, Sacramento, CA 95827-3006
www.srfecc.ca.gov

Dispatch Manager

JOB DESCRIPTION AND MINIMUM QUALIFICATIONS
Salary Range: $11,445.50 — $13,912.08 Monthly (Additional incentives apply)

POSITION SUMMARY:

The Dispatch Manager is a mid-to-senior level, at-will exempt management position within SRFECC, responsible for
planning, organizing, and leading the operational, EMS quality assurance, and training functions of the Center.
Reporting directly to the Deputy Director — Operations, the Dispatch Manager may serve as Acting Deputy Director
when designated. This position is essential in ensuring SRFECC’s 24/7 readiness, performance quality, compliance
with standards, and ongoing professional development of personnel.

ESSENTIAL JOB FUNCTIONS:

o Direct and supervise dispatch operations, EMS quality assurance, and training programs.

e Serve as shift commander for assigned shift (A-side or B-side) as needed.

o Oversee staffing, operational coverage, and emergency coordination.

o Ensure compliance with internal protocols and local, state, and federal regulations.

¢ Manage dispatch performance, support and assist HR with internal investigations, and recommend and enforce
disciplinary actions.

¢ Develop and implement operational, EMS, and training-related policies, procedures, and guidelines.

e Lead strategic planning, reporting, and budgeting efforts across assigned domains.

¢ Implement and enforce Center rules, regulations, MOUs, and procedures.

¢ Collaborate with stakeholders, including fire and EMS agencies, governing bodies, and regulatory entities.

¢ Provide direct operational or supervisory support during emergencies or staffing shortages.

¢ Maintain proficiency in dispatch roles through periodic operational engagement.

e Support and promote a culture of continuous improvement and professional development.

¢ Maintain confidentiality and demonstrate professional integrity.

MANAGER KNOWLEDGE, SKILLS, AND ABILITIES:

Knowledge of:
¢ Organizational management, dispatch operations, and emergency response coordination.

e CAD systems, communications equipment, and public safety dispatch procedures.
o Labor agreements, supervision practices, and fiscal management.
e Emergency Medical Dispatch and Fire service protocols

Skills in:
e Leading operational teams and managing shift coverage.

¢ Analyzing performance metrics and implementing process improvements.

e Strategic planning and data-driven reporting.

e Coaching, mentoring, and conflict resolution

¢ Public speaking, clear documentation/reporting, presenting topics clearly and professionally.

9
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Ability to:

¢ Manage a 24-hour dispatch center with minimal supervision.

¢ Make sound decisions during emergencies and enforce policies, regulations, and MOUs.
e Build collaborative relationships with internal teams and external partners.

KNOWLEDGE, SKILLS, AND ABILITIES:
Operations:

Knowledge of:

o Fire service terminology and operations.
Available emergency resources within Sacramento County and the procedures to be followed in securing needed
resources

Skills in:
o Operations-specific standards (e.g NFPA) and data platforms (e.g. ECaTs)

e Operations staffing, staff distribution, and coverage utilizing Telestaff, including vacation and shift bids.

Ability to:

o Serve as SRFECC representative to regional fire agencies, PSAPs, and key stakeholders.
¢ Respond effectively under pressure to Operations-related incidents or concerns.

o Collaborate on Operations policy development and stakeholder reporting.

EMS:

Knowledge of:
e Emergency Medical Dispatch (EMD), priority dispatch systems, and QA/QI practices.

o EMS-specific laws, standards (e.g., APCO, NENA), and data platforms (e.g., AQUA).
o EMS compliance and quality improvement methodologies.

Skills in:
e Conduct EMS performance reviews and audits.

e Leading and mentoring QA teams.
o Communicating EMS data, trends, and requirements.
o Evaluation tools and training curriculum development.

Ability to:

e Oversee EMS QA programs and ensure alignment with certification requirements.
o Respond effectively under pressure to EMS-related incidents or concerns.

e Collaborate on EMS policy development and stakeholder reporting.

Training:
Knowledge of:
¢ Instructional design, adult learning, and dispatcher training techniques.

e Evaluation tools and training curriculum development.

Skills in:
¢ Coaching, mentoring, and conflict resolution.

e Training program development and execution.
e Public speaking and clear documentation/reporting.

Ability to:
¢ Plan and coordinate large-scale training efforts. 10



¢ Evaluate staff performance and recommend corrective training as needed.
e Analyze complex training needs and propose effective solutions.
o Collaborate on Training policy development and stakeholder reporting

REQUIREMENTS:
Required:

e A bachelor’s degree in business administration, Public Administration, Communications, or a closely related field is
preferred. An associate degree or equivalent post-secondary education combined with substantial progressively
responsible experience in public safety communications may be considered in lieu of a bachelor’'s degree

o Minimum five (5) years of increasingly responsible experience in a public safety communications center, including
at least two (2) years in a supervisory or management role.

Desirable:
o Master’'s Degree in a related field.

o Experience as an Administrative Supervisor, Center Training Officer (CTO), or EMD QAU member.

Other Requirements:
e Valid California Driver’s License.

o Ability to pass background check, drug testing, and physical exam.
¢ Must be at least 18 years of age.

NONDISCRIMINATION IN EMPLOYMENT:

SRFECC is committed to providing equal employment opportunities regardless of race, religion, color, sex, age,
national origin, disability, sexual orientation, or any other protected class. Reasonable accommodation will be provided
for individuals with disabilities.

1"
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STAFF REPORT (REPORT 25-15)

DATE: July 22, 2025

TO: Board of Directors

FROM: Marissa Shmatovich, Deputy Director of Administration
BY: Kerry Kier, Systems Engineer

SUBJECT: EXTENSION OF SERVER AND STORAGE WARRANTIES

RECOMMENDATION

The Board of Directors:

1. Approve the purchase of extended warranties through 2027 for the Center’s servers and centralized
storage systems from Dell Computers, at a total cost of $43,430.22, with a 10% contingency, bringing
the total authorized expenditure to $47,773.24.

BACKGROUND/ANALYSIS

The Center’s core server and centralized storage infrastructure currently has warranty coverage set to expire in
November 2025. To avoid unplanned support costs and disruptions in service and in lieu of performing a full
hardware refresh at this time, SRFECC has reviewed quotes from Dell Computers and recommends
purchasing multi-year warranty extensions through 2027. This approach ensures continuity of operations,
protects critical infrastructure, and provides a cost-effective bridge to a planned hardware refresh in two years.

Extending the warranties now ensures uninterrupted support for mission-critical systems while allowing
SRFECC to prepare and budget effectively for future infrastructure investments. This decision reflects a
proactive and fiscally responsible strategy to sustain high levels of service and readiness.

FINANCIAL ANALYSIS

In accordance with Policy 3.017 - Procurement, due Dell Computers being the only vendor available for Dell
Server warranties this project is exempt from the bidding process. The total cost for the server and storage
warranty extensions through 2027 is $43,430.22, To account for any unforeseen costs or pricing adjustments,
a 10% contingency has been included, bringing the total authorized expenditure to $47,773.24. This
expenditure will be funded from existing IT budget allocations for infrastructure maintenance and does not
require additional appropriations.

Strategic Blueprint and Growth Strategy Focus Areas Supported:
1D: Continually modernizing the Center’s technology and systems infrastructure and practices.

4C: Invest in the Center’s long-term facility, technology and communication needs.

12
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Extension of Server and Storage Warranties
Staff Report 25-15

Should you have any questions, please contact me prior to the Board meeting.

Signed by:
kuvy ki
KERRY'KIER™
SYSTEMS ENGINEER

Staff Report recommendation authorized by:

Signed by:

Marissa Slumatewick

MARISSA SHMATOVICH
DEPUTY DIRECTOR OF ADMINISTRATION

Attachments -
Dell Warranty Quote 3000191641516.1
Dell Warranty Quote 3000190548183.4

13
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STAFF REPORT (REPORT 25-16)
DATE: July 22, 2025
TO: Board of Directors
FROM: Derek Parker, Chief Executive Director
BY: Marissa Shmatovich, Deputy Director of Administration

SUBJECT: RESOLUTION 25-02, RESOLUTION TO ADOPT ADMINISTRATIVE BENEFITS

RECOMMENDATION

The Board of Directors:

1. Adopt and ratify Resolution 25-02, Resolution to Adopt Administrative Benefits.

BACKGROUND/ANALYSIS:

As a result of the 2022 annual fiscal audit, Richardson & Company recommended that the Center memorialize
the benefits afforded to the non-represented employees not covered in the Employee Handbook. The Center
adopted its first Administrative Benefit Resolution early in 2023, satisfying the recommendation and formally
recognizing benefits for both represented and non-represented employees through collective bargaining
agreements and benefit resolution.

The Center is updating the Administrative Benefit resolution to memorialize a pay increase for administrative
staff effective July 1, 2025, and continuing to recognize benefits for non-represented employees not covered in
the Employee Handbook.

FINANCIAL ANALYSIS

This benefit resolution, with the exception of the salary increase, reflects current practice and therefore has no
additional fiscal impacts. The salary increase is consistent with the authority granted by the board for employee
wage increases and was included in FY25/26 Final Budget when approved on June 26, 2025.

Should you have any questions, please contact me prior to the Board meeting.

Signed by:

Marissa Slumatewick

MARISSA SHMATOVICH
DEPUTY DIRECTOR OF ADMINISTRATION

Staff Report recommendation authorized by:

DocuSigned by:

Dok Parker

DERERPARKER
CHIEF EXECUTIVE DIRECTOR

Attachment — Resolution 25-02, Resolution to Adopt Administrative Benefits
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10230 Systems Parkway, Sacramento, CA 95827-3006
(916)228-3058-Fax (916)228-3079

RESOLUTION #25-02
A RESOLUTION AFFECTING UNREPRESENTED MANAGEMENT, TECHNICAL
SERVICES, FINANCE, AND ADMINISTRATIVE EMPLOYEES

WHEREAS, the Board of Directors of the Sacramento Regional Fire/EMS Communications Center
(Board) recognizes the importance of codified provisions relating to wages, hours, and other terms and
conditions of employment to employees who are not members of recognized bargaining groups; and

WHEREAS, the Board wishes to clarify and modify the wages and benefits available to Unrepresented
employees in the categories of Management, Technical Services, Financial Services, and
Administration Employees.

WHEREAS, the Technical Services, Finance, and Administrative Employees, include:

Technical Services:

CAD Administrator
CAD/Radio Technician

GIS Analyst

Systems Engineer
Telecommunications Engineer

Financial Services:
Accounting Specialist Il
Administration:

Executive Assistant

Office Specialist

Human Resources Manager
Payroll & Benefits Administrator
Human Resources Technician

WHEREAS, Management Employees, including Deputy Directors, are governed by Employment
Contracts that reflect the wages and benefits available to those employees.

WHEREAS, to the extent that any previous resolution or summary of terms and conditions of
employment for unrepresented employees, this Resolution shall prevail.

17



NOW, THEREFORE, BE IT RESOLVED THAT:
1. The forgoing recitals are true and correct.
2. Exhibit A sets forth the applicable wages and benefits for the positions identified above.

3. The Chief Executive Director or his designee shall take any additional steps necessary to
implement this Resolution.

Passed and adopted by the Governing Board of Center this 22" day of July 2025 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

BY: ATTEST:

Troy Bair, Chairperson Vice Chairperson

18



Exhibit A to RESOLUTION #

Wages and Benefits for Unrepresented Employees
Technical Services, Finance, Administrative Employees, and Management

1. COMPENSATION

Beginning July 1, 2025, employees covered by this Resolution are subject to a 3.0% base wage
increase. The monthly wage scale below includes this base wage increase.

The Chief Executive Director on an annual basis shall grant step increases after a successful
evaluation. The Chief Executive Director has been granted the authority to withhold step
increases; however, those affected employees may request reconsideration by the Board.

SRFECC Wage Table
Effective July 2025
Steps 1 2 3 4 5
Department Position Hourly Salary Hourly Salary Hourly Salary Hourly Salary Hourly Salary
CAD Administrator 55.11 9,551.53 57.86 10,029.11 60.75| 10,530.57 63.79 | 11,057.09 66.98 11,609.95
CAD/Radio Technician 43.56 7,550.17 45.74 7,927.68 48.02 8,324.07 50.42 8,740.27 52.95 9,177.28
Executive Assistant 38.79 6,723.57 40.73 7,059.74 42.77 7,412.73 44.90 7,783.37 47.15 8,172.54
HR Manager 56.65 9,819.33 59.48 10,310.30 62.46 | 10,825.82 65.58 11,367.11 68.86 11,935.46
HR Technician 29.24 5,068.56 30.70 5,321.99 32.24 5,588.09 33.85 5,867.49 35.54 6,160.87
Administration |Accounting Specialist || 49.05 8,501.76 51.50 8,926.85 54.08 9,373.19 56.78 9,841.85 59.62 10,333.94
Office Specialist 30.27 5,247.09 31.79 5,509.45 33.37 5,784.92 35.04 6,074.17 36.80 6,377.88
GIS Analyst 49.74 8,621.37 52.23 9,052.44 54.84 9,505.07 57.58 9,980.32 60.46 10,479.33
Payroll/Benefits Administrator 50.01 8,667.79 52.51 9,101.18 55.13 9,556.24 57.89 10,034.05 60.78 10,535.76
Systems Engineer 57.53 9,971.09 60.40 10,469.64 63.42 | 10,993.12 66.59 11,542.78 69.92 12,119.92
Telecommunication Engineer 54.09 9,374.79 56.79 9,843.52 59.63| 10,335.70 62.61 10,852.49 65.74 11,395.11

2. RETIREMENT PLAN

PERS Contribution

Retirement benefits shall be provided to eligible employees in accordance with the contract
between the Center and the Public Employees Retirement System (PERS) effective July 1,
1981, and as amended effective December 1, 1983, December 1, 1984, June 10, 1997,
December 1, 1999, March 1, 2007, April 1, 2012, April 1, 2013, and November 1, 2013.

The Center's PERS contract shall include A benefit formula of 2.7% @ 55 for individuals not
meeting the definition of a new member according to the Public Employee’s Pension Reform Act
of 2013 (PEPRA) Section 7522.04(f) (“Classic” members);

A benefit formula of 2.0% @ 62 for individuals meeting the definition of a new member according
to PEPRA, Section 7522.04(f) (“New” members).

1959 Survivor Benefits

Each employee shall pay two dollars ($2.00) per month for 1959 Survivor (Level 3) benefits.

Employer Paid Member Contributions (EPMC)

The Center shall pay the employee portion of retirement costs to a maximum of eight percent
(8%) of pay for Classic members. Pursuant to PEPRA Section 7522.30, EPMC may not be paid
for new members. EPMC shall be treated as reportable compensation for purposes of PERS.
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Sharing Additional Costs

Employees receiving a benefit formula of 2.7% @ 55 shall contribute per table at 21.4.2,
below, their PERS reportable compensation to defray the cost of optional benefits.

The table below lists the maximum cost-sharing amounts for the Center, as determined by
CalPERS, on December 3, 2010.

Permanent Unfunded Total Unfunded
Amendment Increases Accrued Liability Accrued Liability
Increase Increase

2% at 60 to 2% at 55 1.730% 1.136%

2% at 5510 2.7% at 55 1.904% 2.916%

Total until 12/1/2019 3.634% 4.052% 7.686%
Total from 12/1/2019 to 3/1/2027 3.634% 2.916% 6.550%
Total after 3/1/2027 3.634% 0.000% 3.634%

Center Contribution to Retiree Health Benefit Premiums

Employee eligibility for Center contributions toward retiree medical benefit programs (to the cap
set forth below in Paragraph 4 shall be graduated according to the following schedule:

Years Completed, Percentage of Center Contribution
Years of Continuous Service
10 50%
11 55%
12 60%
13 65%
14 70%
15 75%
16 80%
17 85%
18 90%
19 95%
20 or more years of service 100%

Notwithstanding the graduated chart set forth above, a unit member employed on or before
June 30, 2021, shall be entitled, upon retirement from the Center to the cap set forth below in

Paragraph 4.

Effective July 1, 2014, each employee shall contribute to defraying the cost of Post-Employment
Retirement Benefits by paying One Hundred Dollars ($100.00) per month to the Center for
placement in a fund that will be utilized to satisfy the future OPEB obligations of the Center.
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3.

INSURANCE AND OTHER BENEFITS

The Center shall provide insurance and other benefits as set forth below.

Medical insurance

The Center shall provide each full-time employee, and his/her dependents, with the option of
enrolling in any medical insurance plan available through its contract with the Health Division of
CalPERS.

Dental Insurance

Each full-time employee, and his/her dependents, may enroll in the dental plan selected jointly
by the Center.

Vision Plan

Each full-time employee, and his/her dependents, may enroll in a vision plan selected by the
Center.

Life Insurance, Accidental Death and Dismemberment, and Long-Term Disability

Each full-time employee shall be enrolled in the term life insurance, accidental death, and
dismemberment, and may elect to enroll in long-term disability insurance.

State Disability Insurance

Each full-time employee shall participate in the State Disability Insurance (SDI) Program. The
employee pays for State Disability Insurance.

Employee Assistance Program

The Center shall provide each full-time employee with access to the Employee Assistance
Program selected jointly by the Center. The Center shall pay the monthly premium for this plan.
MONTHLY PREMIUMS AND OTHER COSTS

Premiums

The Center will pay up to the following amount on behalf of all full-time employees, unless the

employee exercises the Center’s Health Benefits (Medical, Dental, and Vision) Opt-out option
described below.
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Medical:

Single Employee Plus One Family
$963.27/Month $1,926.54/Month $2,504.50/Month
Dental:
Single Employee Plus Employee Plus Family
Children One
$61.44/Month $132.58/Month $157.75/Month $228.89/Month
Vision:
Single Employee Plus Employee Plus Family
One Children
$7.65/Month $13.12/Month $13.99/Month $21.59/Month

Effective January 1, 2021:

e |If there is an increase in the monthly premium changed by Kaiser, the Center, and the
employee will pay 50% of that increase.

e For example, if the Kaiser rate is increased by 1.5%, the Center cap will increase by
0.75% (Single: $819.74) and the employee will be responsible for 0.75% of the increase
($6.10).

e If there is an increase in Dental or Vision, the Center shall cover 100% of the increase.

Opt-Out Benefits

Any employee who chooses to Opt-Out of the Center’s Health Benefits (medical, dental, and
vision) and is in paid status shall receive four hundred fifty dollars ($450) per month. The
employee shall be required to sign an Opt-Out Benefit Wavier.

Only employees enrolled in a Center provided a plan and in paid status will receive an employer
contribution for that insurance. If an employee is not in paid status, the employee shall pay the
entire premium for medical, dental, and vision.

IRC Section 125 Plan

The Center shall establish, maintain, and IRC Section 125 Plan for the benefit of its employees.
Monthly costs, if any, shall be borne by the employees.
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STAFF REPORT (REPORT 25-17)

DATE: July 22, 2025

TO: Board of Directors

FROM: Derek Parker, Chief Executive Director

BY: Marissa Shmatovich, Deputy Director of Administration

SUBJECT: UPDATED HUMAN RESOURCES MANAGEMENT

RECOMMENDATION

The Board of Directors:
o Approve the updated Human Resources job description and salary range.

BACKGROUND/ANALYSIS:

In alignment with the Strategic Blueprint and Growth plan, the Center Human Resources Department has
significantly grown and developed, building out the beginning foundations of a strong and robust human
resources program. The recently approved Human Resources Manager position is critical in the continued
growth and forward momentum. However, the HR Manager position is inconsistent with other Manager positions
within the organization in compensation and benefits. The Center recommends increasing the salary range for
the HR Manager position and including an employment contract that includes 80 hours of management leave.
This increase aligns the HR Manager positions with other management level positions within the organization as
well as other comparable management positions within the region.

FINANCIAL ANALYSIS

The increased salary range will result in a maximum increase of $34,000 per year from the currently budgeted
salary for the position. This increase was calculated utilizing the current budgeted employee cost and projecting
the employee cost at top step of the new salary range.

This increase will be covered by salary savings from the vacant Operations Manager position.

These recommendations are in direct support of Strategic Blueprint and Growth Strategy Focus Area:
e 1A: Effectively hire, retain, compensate, and continuously train dispatch, administrative, and support personnel.

Should you have any questions, please contact me prior to the Board meeting.

Signed by:

Marissa Slumatewick

MARISSA SHMATOVICH
DEPUTY DIRECTOR OF ADMINISTRATION

Attachments —
Human Resources Manager Job Description
Human Resources Manager Employment Contract
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HUMAN RESOURCES (HR) MANAGER

JOB DESCRIPTION AND MINIMUM QUALIFICATIONS
Salary Range: $11,789.59-$13,912.20 Monthly

POSITION SUMMARY:

This is an exempt position under the guidelines of the Fair Labor Standards Act
(FLSA) and is not represented by an employee bargaining unit. Under the general
supervision of the Deputy Director of Administration, the HR Manager provides
technical and administrative support and oversight for various functions including
labor and employee relations, examination development and testing, compensation
and benefits coordination and education, classification evaluations, worker’s
compensation/human resource training, maintenance of human resources records,
and assist with recruitment and other human resources functions within the Center.
The HR Manager performs duties that require extensive technical knowledge and
duties that require the application of independent judgement and discretion.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:
Knowledge of:

e Principles and practices of public human resources administration

¢ Recruitment and testing, selection, and job analysis techniques

e Applicable Federal, State, and local laws, regulations, codes, policies, and agreements.

e Basic principles of employee development and training

e Classification and compensation studies, benefits analysis, and administrative
techniques

e Basic equal employment principles and practices

e Effective management principles and organization.

e Statistical concepts and methods used in human resources programs.

e Basic labor relations principles and practices in a collective bargaining environment,
conflict resolution, and negotiations techniques

e Standard office practices and procedures, basic business usage of personal computers
including databases, spreadsheet, and word processing
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Skills In:

e Contribute and assist in designing effective recruitment programs to obtain
qualified candidates and develop valid and effective selection procedures

e Technical and analytical report writing

e Organizing and prioritizing work; meeting critical deadlines; following up with
assignments

e Excellent interpersonal skills and the ability to interact with all levels of the
organization, outside agencies, and the public.

e Strong verbal, written, and interpersonal communication skills as well as good
facilitation and presentation skills

e Analyzing complex technical information, evaluating alternatives and making
sound, independent judgement within established guidelines

e Interpreting laws, regulations, and policies

e Maintaining accurate records and files

Ability to:

Assist with planning, organizing and directing the work of SRFECC human resources
practices

Interpret and apply memoranda of understanding, laws, rules, regulations, and
ordinances

Research, evaluate, and recommend policies and programs to comply with Federal,
State, and local laws and regulations

Communicate clearly and concisely, verbally and in writing

Establish and maintain effective working relationships

Conduct studies, analyze data, evaluate alternatives, and develop recommendations to
resolve problems or issues

ESSENTIAL JOB FUNCTIONS:

The statements contained herein reflect general details as necessary to describe the
principle functions of this job, the level of knowledge and skills typically required

and the scope of responsibility but should not be considered an all-inclusive listing
of work requirements.

Responds to inquiries from employees regarding employee issues, human
resources policies, practices, procedures and benefits

Conducts investigations into employee relations issues and concerns; makes
recommendations for resolution
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Assists in developing and implementing recruitment plans, prepares technical
materials, contacts organizations and media to advertise recruitments, screens
applications, organizes, schedules, and conducts interviews and coordinates
interview panels as required

Supervises, evaluates, and coaches subordinate staff

Research policies, laws, and procedures to answer questions and respond to
requests for information; explains and applies interpretations of human resources
procedures, policies and rules

Design, implementation, and delivery of human resources training to all employees
as needed

Develop and implement systems and procedures pertaining to human resource
functions and operations

Prepares and maintains a variety of files, logs, spreadsheets, and records
including, but not limited to, those pertaining to investigations, complaints and
recruitments

Track employees requiring an evaluation and/or step increase; contact affected
Supervisors regarding employee performance evaluation procedures including
timeline and completion dates; participate in performance evaluation meetings as
necessary

Participates in new employee orientation; assists in providing new employees with
hiring and benefits paperwork; makes presentations regarding benefits; explains
coverage and programs; assists in processing appropriate forms and coordinates
activities with related departments and/or outside agencies; works with payroll to
resolve complex issues

Conducts performance of classification and compensation studies; develops, or
revises job descriptions; gathers, and compiles salary and benefit data, organizes
and presents information

Assists with worker's compensation administration; works with worker's comp
provider and related entities

Plans, develops, and conducts routine human resources training sessions
Assists in preparing processes, and ensures timely processing of unemployment,
disability, and death claims; maintains follow up on all claims

Makes presentations before various committees, hearing officers, and other
decision-making or public interest groups

Interprets and applies laws, regulations, rules, and policies; drafts, reviews, and
analyzes existing and proposed codes, rules, and ordinances affecting area of
specialty, and recommends and implements changes as needed

Works with representatives of employee organizations; meets with management
to resolve problems within area of responsibility; advises management on policy
issues, the interpretation of various rules and agreements; and participates in the
development of new or revised policies
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Vcation® o Provides exceptional internal and external customer service to those
contacted in the course of work

EDUCATION AND EXPERIENCE:

Any combination of training and experience that could likely provide the required
knowledge and abilities may be qualifying. Work experience may be substituted at
management’s discretion.

Age:
e Must be at least eighteen (18) years of age

Education:

e A Bachelor's degree from an accredited college or university with major course
work in public or Business Administration, Human Resources Management,
Psychology, or a closely related field

Substitution: Additional qualifying supervisory experience may be substituted for
the required education on a year-for-year basis

e A certificate such as SHRM-CP or similar is preferred

Experience:

e Three or more years of progressively responsible experience in Human
Resources. Experience in a public agency setting is desirable

DISCLAIMER

This classification is not an exhaustive statement of duties, responsibilities, and
requirements. Employees are required to perform other job-related tasks/functions as
assigned by their supervisor.

NONDISCRIMINATION IN EMPLOYMENT

The SRFECC shall not unlawfully discriminate against employees or job applicants
based on sex, race, color, religious creed, national origin, ancestry, age, marital status,
sexual orientation, physical or mental disability, status as a veteran or any other basis
prohibited by federal, state, or local law.

The SRFECC shall not discriminate against physically or mentally disabled persons

who, with reasonable accommodation, can perform the essential functions of the job
in question.
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EMPLOYMENT CONTRACT
between the
SACRAMENTO REGIONAL FIRE/EMS COMMUNICATIONS CENTER
and
EMPLOYEE
(Manager)

This is the First Amended Employment Contract (“Contract”) by and between the Governing
Board of the Sacramento Regional Fire/EMS Communications Center (“Board” or “Center’’) and
EMPLOYEE NAME to serve as Human Resources Manager (‘“Manager”).

In return for the consideration and other promises set forth below, the Board and Manager agree
as follows:

I. TERM, COMPENSATION AND OTHER BENEFITS
A. Term
This Contract shall commence on DATE and shall continue in full force for an
indefinite term, unless and until such employment is terminated by either party in

accordance with Article VII., below.

B. Compensation and Benefits

Manager shall receive compensation and other benefits as set forth in Appendix A.
IL. PROFESSIONAL DUTIES AND RESPONSIBILITIES
A. Full Service

Manager shall be required to render twelve (12) months of full and regular service
to the Center during each annual period covered by this Contract.

B. Management

1. The position of Manager is a middle management position. Manager is an
exempt employee and is not covered by the Fair Labor Standards Act.

2. Manager shall report to, and serve at the direction of, the Deputy Director
of Administration.

00204066.1
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C.

Duties and Responsibilities

1.

Duties and responsibilities shall be as set forth in the prevailing job
description for Manager. The job description may be revised from time to
time by the Deputy Director of Administration with input from the Manager
and final approval of the Board, as deemed necessary for the effective and
efficient operations of the Center. A copy of the current job description is
attached as Appendix B.

Manager shall:
a. Perform all duties that are prescribed by the laws of the State of
California, the Board’s Manual of Policies, and Center Policies and

Procedures.

b. Carry out all lawful directions of the Deputy Director of
Administration, Chief Executive Director, and/or the Board.

PROFESSIONAL GROWTH

A.

Professional Growth Activities

The Center encourages the continuing professional growth of Manager through
participation in:

1.

The operations, programs and other activities conducted or sponsored by
local, state and national associations related to fire and emergency dispatch
communications centers;

Seminars and courses offered by public or private educational institutions
which would serve to improve the capacity of Manager to perform
professional responsibilities for the Center; and

Informational meetings with other persons whose particular skills or
backgrounds would serve to improve the capacity of Manager to perform
professional responsibilities for the Center.

Notice to the Deputy Director

1.

Manager shall update the Deputy Director on a regular basis concerning any
planned and/or completed activities.

Manager shall receive advance written approval for attendance at
Professional Growth Activities from the Deputy Director.

Manager shall maintain a current, up-to-date calendar available for viewing
by the Deputy Director, staff and Board at all times.

2
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EXPENSE REIMBURSEMENT

For purchases made in accordance with the Center’s purchasing policy, the Center shall
reimburse Manager. Expense reimbursement shall include related approved professional
memberships and growth activities.

GOALS AND OBJECTIVES

No later than January 31 of each year that Manager performs services under this Contract,
Manager shall submit in writing, to the Deputy Director, annual goals and objectives for
the upcoming fiscal year. The goals and objectives shall be:

o Reviewed, revised and approved by the Deputy Director.

o Reduced to writing and shall be among the criteria by which Manager is evaluated
as hereafter provided.

EVALUATION

A. The Deputy Director shall evaluate, in writing, the performance of Manager at least
once during each year that Manager performs services under this Contract (“’Yearly
Evaluation”). The timeline for the Yearly Evaluation shall be set by the Deputy
Director after consultation with Manager.

B. Evaluation of Manager shall be related to the duties and responsibilities of Manager
as set forth in Article II, the goals and objectives established by the Deputy Director
and Manager as set forth in Article V, Appendix B (Job Description), and any
applicable law and Policy (Board’s Manual of Policies or Center adopted).

C. The Evaluation shall assess both overall performance and specific criteria, in
accordance with the timeline set pursuant to Article VI, Paragraph A, above.

D. A copy of the final written Yearly Evaluation shall be delivered to Manager and the
Manager shall have the right to submit a written response in accordance with the
timeline set by the Deputy Director pursuant to Article VI, Paragraph A, above.

E. If the Deputy Director determines that the Performance of Manager is satisfactory
or better, the Board will consider a one-year extension of this Contract (not to
exceed a five-year term) and an increase in Base Salary.

F. If the Deputy Director determines that the performance of Manager is
unsatisfactory in any respect, the final written Yearly Evaluation shall describe such
unsatisfactory performance in reasonable detail. The Yearly Evaluation shall
include recommendations for improvement in those areas where the Deputy
Director deems performance to be unsatisfactory and may include
recommendations for improvement in other instances where the Deputy Director
deems such to be appropriate.
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G.

Additional evaluations, if deemed appropriate by the Deputy Director, may be
performed at any time.

TERMINATION OF CONTRACT

This Contract may be terminated by any of the following actions:

A.

Termination By the Board (Cause Not Required)

1. Manager is an at-will employee of the Center.

2. As such, the employment of Manager may be terminated at any time and
for no cause whatsoever by the Deputy Director of Chief Executive
Director, with the approval of the Board. If this option is exercised, the
Chief Executive Director shall provide Manager with written notice of
termination. The effective date of termination shall be specified in the
written notice of termination. The decision shall be final.

3. If the Contract is terminated pursuant to Article VII, Paragraph A, Manager
shall:
a. receive six (6) months of Base Salary as severance pay commencing

with the effective date of the termination specified in the notice of
termination; and

b. INTENTIONALLY LEFT BLANK

Resignation or Retirement of Manager

This Contract shall be terminated upon the resignation or retirement of Manager.
Except in extraordinary circumstances, Manager shall give the Center at least
ninety (90) calendar days’ advance written notice of resignation or retirement.

Termination for Cause

Nothing in this Termination for Cause paragraph alters Manager’s at-will employee
status:

1. Discharge for cause shall be defined as conduct which is seriously
prejudicial to the Center, including but not limited to:

unprofessional conduct or insubordination;
neglect of duty;

breach of Contract;

an act of dishonesty or moral turpitude;

theft or misappropriation of Center property;

oo o
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f. any act injuring, abusing, or endangering others;

g. any act that might tend to bring Manager into public disrepute,
contempt, scandal, or ridicule;
h. any act that might reflect unfavorably on or endanger the reputation,

integrity or good will of the Center, its officers, employees, agents
or associated agencies; or
1. a violation of any lawful rule, regulation, ordinance or statute.

2. Should the Board elect to terminate this Contract prior to its expiration
pursuant to this section, the Board shall notify Manager in writing. The
effective date of termination shall be determined by the Board and specified
in the written notice of termination.

3. Upon request by Manager, the Board shall serve upon Manager a reasonably
detailed statement of charges. Manager shall provide notice of the request
for statement of charges to the Board within ten (10) days of the service of
the notice of termination.

4. Upon request, Manager will be afforded an opportunity for a hearing before
the Board, which shall include the right to be represented by counsel, the
right to record the hearing and the right to call witnesses. Manager shall
provide notice of the request for hearing pursuant to this section to the Board
within thirty (30) days of the service of notice of termination. If Manager
chooses to be accompanied by legal counsel at such hearing, Manager shall
bear any costs of his/her own counsel. Such hearing shall be conducted in
closed session, unless Manager requests an open meeting. Manager shall
be provided a written decision describing the results of the hearing. The
decision of the Board shall be final.

5. In appropriate circumstances, progressive discipline may be utilized by the
Board in lieu of discharge for cause. Such use is, however, at the sole
discretion of the Board.

6. If the Contract is terminated for cause as set forth in this Paragraph C,
Manager shall not be entitled to the severance pay identified in Paragraph
A.

VIII. GENERAL PROVISIONS

00204066.1

A.

Full and Complete Contract

This Contract is the full and complete contract between the Center and Manager
and supersedes all prior negotiations, representations or agreements, either written
or oral. It can be changed or modified only by an agreement in writing, signed by
the Deputy Director, Manager, and Board.
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Subject to Applicable Laws and the Board’s Manual of Policies

Except as modified herein, this Contract is subject to all applicable laws of the State
of California and to the lawful rules, and Manual of Policies of the Board. Said
laws, rules, and policies, to the extent they have not been lawfully superseded by
this Contract, are hereby made a part of the terms and conditions of this Contract
as though fully set forth herein.

Severance Clause

Should any provision of this Contract be declared or determined by a court of
competent jurisdiction to be illegal, invalid or unenforceable, the legality, validity
and enforceability of the remaining parts, terms or provisions shall not be affected
thereby, unless to do so would frustrate the intent and purpose of this Contract.
Said illegal, invalid or unenforceable part, term or provision shall be deemed not to
be a part of this Contract.

Venue and Governing Law

Any action arising out of this Contract shall be brought in Sacramento County,
California, regardless of where else venue may lie. This Contract shall be governed
by and construed in accordance with the laws of the State of California.

Negotiated Agreement

The Center and Manager acknowledge and agree that the terms and provisions of
this Contract have been negotiated and discussed between them, and that this
Contract reflects their mutual agreement regarding the subject matter of this
Contract. Because of the nature of such negotiations and discussions, neither party
shall be deemed to be the drafter of this Contract, and therefore no presumption for
or against the drafter shall be applicable in interpreting or enforcing this Contract.

IN WITNESS HERETO, we affix our signatures to this Contract as the full and complete
understanding of the relationships between the parties.

00204066.1

[Signatures on Following Page]|
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GOVERNING BOARD OF THE SACRAMENTO
REGIONAL FIRE/EMS COMMUNICATIONS CENTER

Chairperson of the Governing Board Date
ACCEPTANCE:

I hereby accept the terms of this Contract of Employment and agree to fulfill all of the duties of
Human Resources Manager for the Sacramento Regional Fire/EMS Communications Center

EMPLOYEE NAME Date

00204066.1
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APPENDIX “A”

MANAGER
EMPLOYEE NAME
COMPENSATION AND OTHER BENEFITS
COMPENSATION
A. Base Salary
1.
The Manager’s Base Salary shall be:
Annual Monthly
Stepl $11,789.59
Step 2 $12,379.16
Step 3 $12,618.00
Step 4 $13,249.80
Step 5 $13,912.20
2. Manager’s Base Salary may also be increased as set forth in Article VI,
above. Manager shall be initially place on Step 1. Manger shall move to

Step 2 July 1, 2026, and every July 1 of each Contract year thereafter.

B. Health and Welfare Benefits

1. Insurance Plans

Medical Insurance

Manager, and Manager’s dependents, shall have the option of
enrolling in any medical insurance plan available through the
Center’s contract with the Health Division of the Public Employees
Retirement System (PERS).

Manager shall receive the same Center contribution toward medical
insurance provided for in the Collective Bargaining Agreement by

and between the Center and Local 522.

Dental Insurance

Manager, and Manager’s dependents, shall have the option of
enrolling in the dental plan selected by the Center.
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C.

D.

Allowances

Manager shall receive the same Center contribution toward medical
insurance provided for in the Collective Bargaining Agreement by
and between the Center and Local 522.

Vision Insurance

Manager, and Manager’s dependents, shall have the option of
enrolling in the vision plan selected by the Center.

Manager shall receive the same Center contribution toward medical
insurance provided for in the Collective Bargaining Agreement by

and between the Center and Local 522.

Life Insurance Benefits

The Center shall provide Manager with a life insurance policy in the
amount of Fifty Thousand Dollars ($50,000.00). The Center shall
pay the full premium cost.

Long-term Disability Benefits

The Center shall provide a long-term disability insurance plan for
Manager. The Center shall pay the full premium cost.

1. Technology

Manager shall be provided with the appropriate technology (e.g. cell phone,
tablet (iPad), computer, and supporting service/data plans) to perform
his/her duties. Appropriate personal use is permitted.

Retirement

1. PERS Contribution

Retirement benefits shall be provided to Manager in accordance
with the contract between the Center and PERS adopted by the
Board in 2013:

o 2%at62

e highest average over 36 consecutive months

e conversion of accrued/unused sick leave to service credit, in
accordance with the Center/PERS contract.
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E.

b. Paragraph intentionally omitted. (Note: Effective January 1, 2013,
the law prohibits Employer Paid Member Contributions (“EPMC”)
for “PEPRA” employees.)

C. Paragraph intentionally omitted. (Note: Effective January 1, 2013,
the law prohibits Employer Paid Member Contributions (“EPMC”)
for “PEPRA” employees.)

d. Optional Benefits Cost Sharing (OBCS) shall be paid by Manager
in the same manner as it is by other “PEPRA” non-represented
Center employees.

e. Upon retirement, Manager shall receive full medical benefits, not to
exceed employee plus one (at the lesser of Kaiser HMO or Blue
Shield HMO) and shall follow the PERS guideline and Board
Resolution in the same manner as it is by other “Classic” non-
represented Center employees. On January 1, if the increase in the
premium cost for any plan (medical, dental or vision) is greater than
five percent (5%), the Center’s obligation shall be limited to five
percent (5%) for that plan.

1959 Survivor Benefits

Manager shall pay Two Dollars ($2.00) per month for 1959 Survivor (Level
3) benefits.

Deferred Compensation

1.

The Center has entered into an agreement with PERS to provide an IRC 457
Deferred Compensation investment program. Manager may place a
portion, up to the current legal maximum, of pre-taxable wages into a tax
deferred account until retirement or termination of employment with the
Center.

The Center shall establish an IRC §401(a) plan to be utilized by Manager
and other employees.

VACATION, HOLIDAYS and LEAVES

A.

Annual Vacation

1.

Entitlement

Manager shall be credited with the following hours of annual vacation for
each month of service with the Center:

Year Through and Including ANNUAL MONTHLY

10
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1-3 96 hours 8 hours

4-6 120 hours 10 hours

7-9 144 hours 12 hours

10-12 168 hours 14 hours

13 and over 192 hours 16 hours
2. Vacation Leave Sell-Back

Manger shall be permitted to sell back seventy-two (72) hours of vacation

leave hours. At the time of sell-back, the Manager must still have seventy-

two (72) hours of accrued and unused vacation in their bank.
3. Annual [ eave Bank

a. Manager may not have credited to Manager’s account, at any time,
more than twice Manager’s annual accrual rate of vacation.

b. If Manager has accumulated the maximum permitted, vacation
accrual shall be suspended, and Manager shall accrue no additional
vacation until Manager’s vacation accumulation is less than the
maximum.

C. The Center reserves the right to direct Manager’s use of vacation.

B. Holidays

The Center recognizes fourteen (14) paid holidays:

January 1% New Year’s Day

3" Monday in January Martin Luther King Jr. Day
2" Monday in February Lincoln’s Birthday

3" Monday in February President’s Day

Last Monday in May Memorial Day

July 4 Independence Day

1% Monday in September Labor Day

2" Monday in October Indigenous Peoples’ Day
November 11 Veterans Day

4™ Thursday in November
Friday after Thanksgiving
December 24"
December 251
December 31

C. Management Leave

1.

Upon signing this Contract, Manager shall be credited with 80 hours of

Senior Management Leave.

11
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2. Manager is entitled to cash out up to 40 hours of the unused portion of
accrued Management Leave. Senior Management Leave resets on July 1
of each year in the amount of 80 hours.

D. Sick Leave

1. Definition

Sick Leave, as used in this Contract, shall be defined as absence from work
without loss of pay because of Manager’s non-service-related illness or

injury.

As provided under Labor Code section 233, accrued leave may also be
utilized for the reasons specified in Labor Code section 246.5, subdivision
(a), involving a family member as defined in Labor Code section 245.5.

2. Entitlement

D. Other Leaves

Manager shall earn ten and one-half (10%2) hours of sick leave for
each month of service.

Manager shall be entitled to accumulate sick leave on an unlimited
basis.

There shall be no cash compensation for unused sick leave upon
termination of Manager’s employment with the Center by the Board
under this Contract. The current PERS contract, however, provides
for conversion of sick leave to service credit.

1. Military

Manager shall be eligible for leaves of absence for military duty in
accordance with the requirements of applicable State and Federal law.

2. Disability

Should Manager become physically disabled, and exhausts Manager’s
entitlement to paid leave under this Contract, Manager may request and will
be granted an unpaid leave of absence of up to four (4) calendar months.

a.

This additional leave, if requested, shall also satisfy the Center’s
obligation under the state and federal “Family Leave Acts.” During
this leave, the Center shall have the right to refill Manager’s position
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on a permanent basis if failure to do so would cause substantial
injury to the operations of the Center.

While on this leave of absence, Manager shall:
. continue to be covered under the Center’s Health, Dental,
Vision, Life and LTD programs, with the Center making its

normal contribution toward such coverage;

. not accrue additional sick leave and/or vacation.

Funeral Leave

Leave for Family Members

. Manager shall be eligible for up to five (5) consecutive
calendar days of leave, commencing no later than seven (7)
days after the death, without loss of pay for the purpose of
arranging for and/or attending the funeral of a member of
Manager’s immediate family.

. Manager shall list the relationship to the deceased on the
leave request form.
. For the purposes of this section, immediate family includes

spouse, child, mother, father, aunt, uncle, grandmother,
grandfather, mother-in-law, father-in-law, sister, brother,
brother-in-law, sister-in-law, daughter-in-law, son-in-law,
or any person permanently domiciled in Manager’s
household.

Notice

Manager should make every attempt possible to notify the Deputy
Director when the use of funeral leave is anticipated.

Leave for Trial Jury Service

Summons for Service

Should Manager be summoned for trial jury service in either State
or Federal court, Manager will be released from scheduled duty
without loss of pay for those periods during which Manager is
required to be present at the courthouse. Manager shall request
“telephone standby” when this option has been offered to Manager.
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b. Notice to Center

If Manager is required to report for jury service, Manager shall
notify the Deputy Director of that fact and the Deputy Director shall
arrange for replacement as required. Proof of jury service shall be
submitted to the Deputy Director.

5. Other Leaves in Accordance with the Law

Manager may be entitled to receive other leaves if required by State or
Federal law.

E. Notice/Report

Manager shall receive written approval from the Deputy Director for his/her usage
of the leaves provided in this section (Vacations, Holidays and Leaves).

00204066.1
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APPENDIX “B”
MANAGER
EMPLOYEE NAME

JOB DESCRIPTION AND MINIMUM QUALIFICATIONS

CLASSIFICATION:
HUMAN RESOURCES MANAGER
FLSA: Exempt
Bargaining Unit: Unrepresented Confidential Employee

SUMMARY FUNCTION

This is an exempt position under the guidelines of the Fair Labor Standards Act (FLSA) and
is not represented by an employee bargaining unit. Under the general supervision of the
Deputy Director of Administration, the HR Manager provides technical and administrative
support and oversight for various functions including labor and employee relations,
examination development and testing, compensation and benefits coordination and education,
classification evaluations, worker’s compensation/human resource training, maintenance of
human resources records, and assist with recruitment and other human resources functions
within Center. The HR Manager performs duties that require extensive technical knowledge
and duties that require application of independent judgement and discretion.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:

Knowledge of:
e Principles and practices of public human resources administration
e Recruitment and testing, selection, and job analysis techniques
e Applicable Federal, State, and local laws, regulations, codes, policies, and agreements.
e Basic principles of employee development and training
e (lassification and compensation studies, benefits analysis, and administrative techniques
e Basic equal employment principles and practices
e Effective management principles and organization.
e Statistical concepts and methods used in human resources programs.
e Basic labor relations principles and practices in a collective bargaining environment, conflict
resolution, and negotiations techniques
e Standard office practices and procedures, basic business usage of personal computers including
databases, spreadsheet, and word processing

00204066.1
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Skills In:

e Contribute and assist in designing effective recruitment programs to obtain qualified
candidates and develop valid and effective selection procedures

e Technical and analytical report writing

e Organizing and prioritizing work; meeting critical deadlines; following up with
assignments

e Excellent interpersonal skills and the ability to interact with all levels of the organization,
outside agencies, and public.

e Strong verbal, written, and interpersonal communication skills as well as good facilitation
and presentation skills

e Analyzing complex technical information, evaluating alternatives and making sound,
independent judgement within established guidelines

e Interpreting laws, regulations, and policies

e Maintaining accurate records and files

Ability to:

e Assist with planning, organizing and directing the work of SRFECC human resources practices

e Interpret and apply memoranda of understanding, laws, rules, regulations, and ordinances

e Research, evaluate, and recommend policies and programs to comply with Federal, State, and
local laws and regulations

e Communicate clearly and concisely, verbally and in writing

e Establish and maintain effective working relationships

e Conduct studies, analyze data, evaluate alternatives, and develop recommendations to resolve
problems or issues

ESSENTIAL JOB FUNCTIONS:
The statements contained herein reflect general details as necessary to describe the

principle functions of this job, the level of knowledge and skills typically required
and the scope of responsibility but should not be considered an all-inclusive listing

of work requirements.

e Responds to inquiries from employees regarding employee issues, human resources
policies, practices, procedures and benefits

e Conducts investigations into employee relations issues and concerns; makes
recommendations for resolution

00204066.1
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Assists in developing and implementing recruitment plans, prepares technical materials,
contacts organizations and media to advertise recruitments, screens applications, organizes,
schedules, and conducts interviews and coordinates interview panels as required
Supervises, evaluates, and coaches subordinate staff

Research policies, laws, and procedures to answer questions and respond to requests for
information; explains and applies interpretations of human resources procedures, policies
and rules

Design, implementation, and delivery of human resources training to all employees as
needed

Develop and implement systems and procedures pertaining to human resource functions
and operations

Prepares and maintains a variety of files, logs, spreadsheets, and records including, but not
limited to, those pertaining to investigations, complaints and recruitments

Track employees requiring an evaluation and/or step increase; contact affected Supervisors
regarding employee performance evaluation procedures including timeline and completion
dates; participate in performance evaluation meetings as necessary

Participates in new employee orientation; assists in providing new employees with hiring
and benefits paperwork; makes presentations regarding benefits; explains coverage and
programs; assists in processing appropriate forms and coordinates activities with related
departments and/or outside agencies; works with payroll to resolve complex issues
Conducts performance of classification and compensation studies; develops, or revises job
descriptions; gathers, and compiles salary and benefit data, organizes and presents
information

Assists with worker’s compensation administration; works with worker’s comp provider
and related entities

Plans, develops, and conducts routine human resources training sessions

Assists in preparing processes, and ensures timely processing of unemployment, disability,
and death claims; maintains follow up on all claims

Makes presentations before various committees, hearing officers, and other decision-
making or public interest groups

Interprets and applies laws, regulations, rules, and policies; drafts, reviews, and analyzes
existing and proposed codes, rules, and ordinances affecting area of specialty, and
recommends and implements changes as needed

Works with representatives of employee organizations; meets with management to resolve
problems within area of responsibility; advises management on policy

issues, the interpretation of various rules and agreements; and participates in the
development of new or revised policies

Provides exceptional internal and external customer service to those contacted in the course
of work
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EDUCATION AND EXPERIENCE:

Any combination of training and experience that could likely provide the required
knowledge and abilities may be qualifying. Work experience may be substituted at
management’s discretion.

Age:
e Must be at least eighteen (18) years of age

Education:

e A Bachelor's degree from an accredited college or university with major course work in
public or Business Administration, Human Resources Management, Psychology, or a
closely related field

Substitution: Additional qualifying supervisory experience may be substituted for
the required education on a year-for-year basis

e A certificate such as SHRM-CP or similar is preferred

Experience:

e Three or more years of progressively responsible experience in Human Resources.
Experience in a public agency setting is desirable

DISCLAIMER

This classification is not an exhaustive statement of duties, responsibilities, and requirements.
Employees are required to perform other job-related tasks/functions as assigned by their
supervisor.

NONDISCRIMINATION IN EMPLOYMENT

The SRFECC shall not unlawfully discriminate against employees or job applicants based on
sex, race, color, religious creed, national origin, ancestry, age, marital status, sexual orientation,
physical or mental disability, status as a veteran or any other basis prohibited by federal, state,
or local law.

The SRFECC shall not discriminate against physically or mentally disabled persons who, with
reasonable accommodation, can perform the essential functions of the job in question.

00204066.1
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Sacramento Regional Fire/EMS Communications Center
10230 Systems Parkway, Sacramento, CA 95827-3006
www.Ssrfecc.ca.gov

Telephony Performance Measure

June 2025
June Overview
TOTAL CALL VOL. 40,425
TOTAL INCIDENTS 20,690
INCOMING CALLS 31,789
OUTGOING CALLS 8,630
Incoming Lines Detail
911 LINES 20,098
SEVEN DIGIT EMERGENCY 4,364
ALLIED/ADMIN 7,333

Call Distribution
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Sacramento Regional Fire/EMS Communications Center
10230 Systems Parkway, Sacramento, CA 95827-3006
www.Ssrfecc.ca.gov

Emergency Lines Answering Standard: NFPA-1221 (2019 Edition)

90% answered within 15 seconds
95% answered within 20 seconds

Month 15 Seqonds 20 Sec_onds

Compliance Compliance
Jan 91.53% 92.63%
Feb 90.26% 91.26%
Mar 89.79% 90.79%
Apr 88.83% 89.91%
May 86.30% 87.71%
June 82.72% 84.33%

911 Call Answering Times
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Sacramento Regional Fire/EMS Communications Center
10230 Systems Parkway, Sacramento, CA 95827-3006
www.Ssrfecc.ca.gov

Fire Incidents
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Sacramento Regional Fire/EMS Communications Center
10230 Systems Parkway, Sacramento, CA 95827-3006
www.Ssrfecc.ca.gov
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www.sIfecc.ca.gov

Sacramento Regional Fire/EMS Communications Center
10230 Systems Parkway, Sacramento, CA 95827-3006

SRFECC Positions & Authorization Document (PAD) - Revised 06/30/2025

FY 24/25
Center Management

Position Authorized Actual Comments
Chief Executive Director 1 1
Operations Manager 1 0
Administration Manager 1 1
Executive Assistant 1 1
Totals 4 3

Operations Division

Position Authorized Actual Comments
Dispatcher Supervisor 7 7
Dispatcher 38 38

Annuitants 3 1 Extra Help

Totals 45 45
Administration and IT Division

Position Authorized Actual Comments
Human Resource Manager 1 1
Human Resource Technician 1 1
CAD Administrator 1 1
Telecommunications Engineer 1 1
CAD/Radio Technician 1 1
GIS Analyst 1 1
Systems Engineer 1 1
Office Specialist 1 1
Accounting Specialist Il 1 1
Payroll & Benefits Administrator 1 1
Totals 10 10
Totals 59 58
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Sacramento Regional Fire/EMS Communications Center
10230 Systems Parkway, Sacramento, CA 95827-3006
www.srfecc.ca.gov

Service Anniversaries 2025

Service Anniversaries — July 2025

1. Chuck Schuler — 12 years

2. Katherine Shelton — 13 years

3. Amanda Stone-Hodge — 6 years
4. Summer Carroll — 25 years

Service Anniversaries So Far in 2025:

Olivia LaFace — 3 years 24. Eric Kizze — 7 years
Julia McDaniel — 3 years 25. Jenn Edwards — 16 years
Roman Kukharets — 13 years
Natalie Beletskiy — 2 years
Jennifer Hottal — 2 years

Abby Castillo — 2 years

Mary White — 2 years

Virginia (Leni) Sina — 2 years
Cierra Lewandowski — 27 years
10. Brad Dorsett — 12 years

11. Casey Quintard — 16 years

12. Alex Burns — 4 years

13. Dan Hess — 4 years

14. Anna Meyers — 12 years

15. Linzie Lewis — 3 years

16. Cooper Seyfer — 3 years

17. Jason Comilang — 5 years

18. Nolan Saulter — 5 years

19. Sarah Blackwell-Simon — 1 year
20. Cooper Morgan — 1 year

21. Rashawn Porter — 1 year

22. Bayleigh Nichols — 2 years

23. Brittany Won — 2 years
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