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MEETING MINUTES
GOVERNING BOARD MEETING

Tuesday, February 25, 2025 9:00 AM  Sacramento Metropolitan Fire Department
10545 Armstrong Avenue, CA 95655

GOVERNING BOARD MEMBERS PRESENT

Troy Bair, Chairperson Deputy Chief, Cosumnes Community Services District
Scott Williams, Vice Chairperson Assistant Chief, Sacramento Fire Department

Joseph Fiorica, Board Member Deputy Chief, Sacramento Metropolitan Fire District
Matt McGee, Board Member Battalion Chief, Folsom Fire Department

GOVERNING BOARD MEMBERS ABSENT

COMMUNICATIONS CENTER MANAGEMENT

Derek Parker Executive Director
Casey Quintard Interim Operations Manager
Marissa Shmatovich Deputy Director of Administration

OTHERS IN ATTENDANCE

Lindsay Moore Counsel, SRFECC

Brian Beck Assistant Chief, Folsom Fire Department
Bayleigh Nichols Office Specialist, SRFECC

Mellisa Bernett Executive Assistant, SRFECC

The meeting was called to order and roll call was taken at 9:04 a.m.
1. The Pledge of Allegiance was recited.

2. There was one agenda update; action item number two (2) was pulled from the agenda.
3. There was no public comment.

PRESENTATION:
None

CORRESPONDENCE:

1. Correspondence from Sacramento Metropolitan Fire District designating Joseph Fiorica
as primary SRFECC board representative.

CLOSED SESSION:

1. CONFERENCE WITH LABOR NEGOTIATOR*

Pursuant to Government Code Section 54957.6

*INDICATES NO ATTACHMENT
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Center Negotiator(s) Lindsay Moore, Counsel
Derek Parker, Chief Executive Director

Employee Organization(s) Teamsters Local 150
Teamsters Local 856
Unrepresented Administrators

2. PERSONNEL ISSUES*

Pursuant to California Governing Code Section 54957

a. Employee Evaluation: Chief Executive Director
Administration Manager

3. CONFERENCE WITH LEGAL COUNSEL.: Anticipated Litigation*
Pursuant to California Government Code Section 54956.9 (b) The Board will meet in closed session to
discuss significant exposure to litigation.
One (1) potential case(s)

The closed session was convened at 9:05 a.m.

The open session was reconvened at 10:00 a.m.
1. The Board received an update; no formal action was taken.

2. The Board received an update; no formal action was taken.
3. The Board received an update; no formal action was taken.

CONSENT AGENDA: Matters of routine approval including, but not limited to Board meeting synopsis, payroll reports,
referral of issues to committee, other consent matters. A Consent Agenda is acted upon as one unit unless a Board member
requests separate discussion and/or action.

1. A motion was made by Chief Bair and seconded by Chief McGee to approve the Consent
Agenda for the following:

a. Regular Board Meeting Synopsis —January 28, 2025

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes
Community Services District, Folsom Fire Department

NOES:
ABSENT:
ABSTAIN:

Motion passed.
ACTION ITEMS:

1. Election of Board Chairperson

a. A motion was made by Chief McGee and seconded by Chief Fiorica to appoint Chief
Troy Bair as the new Board chairperson.

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Folsom Fire

*INDICATES NO ATTACHMENT
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Department

NOES:
ABSENT:
ABSTAIN:

Motion passed.

DISCUSSION/POSSIBLE ACTION:

None

INFORMATION:

None

CENTER REPORTS:

1.

Deputy Director of Administration Marissa Shmatovich

Shmatovich reported that the Center hosted phone system demos to explore cloud-
based upgrades, as the current system is in its tenth year of maintenance. OES has
vetted options available for contract, and SETNA funding can be used for the
upgrade. The two-day demo had 58 attendees from 25 agencies, including a team of
seven from the Center. The team that attended presented its recommendation to
executive staff, with the next steps involving contract coordination with OES before
Board review. The upgrade will improve disaster recovery, support remote
dispatching, and enhance tools like Al and geo-fencing, aligning with NextGen911
compatibility. The Center is also evaluating IT improvements, including a cloud-
based backup solution for faster recovery and CAD enhancements such as
automatic vehicle location and improved mapping. Marissa noted that the transition
to the SRFECC Annex continues, with the fithess center and AV setup in progress.
Wellness initiatives include the launch of Mindbase next month, a first responder-
focused mental health app integrated with CAD. It offers peer support dashboard,
mindfulness exercises, podcasts, and mental health check ins. Shmatovich
welcomed Sarah Lee as the new GIS Analyst at the Center and Chief Fiorica to the
Board. She concluded by thanking Chief Bailey for his time spent on the board.

Interim Operations Manager Casey Quintard

Quintard reported on recent events, including a CPR survivor event where
Supervisor Poirier coordinated the recognition of multiple dispatchers for their role in
17 successful patient outcomes. Three dispatchers recently completed peer support
training in Colorado and have brought back valuable insights for implementation.
Casey shared that Supervisor Tacket is currently in Washington D.C., representing
the agency at 9-1-1 Goes to Washington , engaging with policy leaders alongside
dispatchers from across the country. Casey noted some recent signoffs; Shelby
Sherry and Anna Lencioni as call takers and Olivia Rolling as CRO. Two dispatchers
are currently in call taker training, one in main dispatch training, and one in CRO
training. Looking ahead, a group of dispatchers will attend CalINENA in March, and
Supervisor Soares will coordinate the dedicated dispatcher for Capitol Airshow

*INDICATES NO ATTACHMENT
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coverage at the end of next month.

3. Chief Executive Director Derek Parker

Parker recognized the efforts of former CED's, Chief Bair and Chief Freeman, in
getting the Annex project underway, highlighting its proximity to the dispatch floor as
a significant advantage. He also acknowledged Marissa and others who contributed
to the project. Regarding the phone demo's, Parker noted the statewide participated
and the potential technological advancements that will benefit the field members.
Updates will be shared with the board as decisions progress, as this represents a
substantial service upgrade across the county. He also commended the HR team,
led by Corbyn, for their work on the core values project, which will be shared soon.
Additionally, the Sacramento County Fire Chiefs Association is working to determine
the appropriate committee for the CED. Parker expressed appreciation for the hard
work of both the Center and Administration teams and thanked the board for their
support.

ITEMS FOR DISCUSSION AND POTENTIAL PLACEMENT ON A FUTURE AGENDA:

None

BOARD MEMBER COMMENTS:

1.

Chief McGee

McGee emphasized the importance of recognizing dispatchers for their CPR efforts and
expressed enthusiasm for the upcoming phone system upgrade and its impact on
operations. He thanked everyone for their work on negotiations, with them nearing
completion.

Chief Bair

Bair highlighted the significance of GIS and its applications for dispatch operations. He
commended wellness initiatives, particularly Mindbase and the peer support training. Bair
expressed gratitude on behalf of Cosumnes Fire in regard to the recent CPR event and
he shared a moving experience.

Chief Fiorica

Fiorica expressed appreciation for dispatcher recognition and support programs. He noted
the impact of wellness initiatives on retention and overall well-being.

Chief Williams
Williams welcomed Chief Fiorica, thanked Chief Bair for assuming the role of chairperson

and congratulated Casey on the Interim Operations Positions. He concluded with thanking
all staff for their continued hard work and dedication.

*INDICATES NO ATTACHMENT
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ADJOURNMENT:

The meeting was adjourned at 10:14 a.m.

Signed by:

658D ABE34-

TROY BAIR
CHAIRPERSON

*INDICATES NO ATTACHMENT
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CLERK OF THE BOARD
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VICE CHAIRPERSON
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