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 MEETING MINUTES 
GOVERNING BOARD MEETING 

 
 
Tuesday, February 24, 2026                          9:00 AM                 Sacramento Regional Fire/EMS  
                Communications Center Annex 

10240 Systems Pkwy Suite 200, CA 95827 
 

GOVERNING BOARD MEMBERS PRESENT 
   
Matt McGee, Chairperson                       Assistant Chief, Folsom Fire Department 
Joseph Fiorica, Vice Chairperson  Deputy Chief, Sacramento Metropolitan Fire District 
Tilden Billiter, Board Member              Deputy Chief, Sacramento Fire Department 
Josh Freeman, Board Member  Deputy Chief, Cosumnes Community Services District 
   
GOVERNING BOARD MEMBERS ABSENT 
  
    
COMMUNICATIONS CENTER MANAGEMENT 
 
Derek Parker        Executive Director 
Marissa Shmatovich      Deputy Director of Administration 
Casey Quintard                                     Operations Manager 
Katherine Shelton      Training Manager 
Tara Poirier       EMS Manager 
 
OTHERS IN ATTENDANCE 
 
Lindsay Moore         Counsel, SRFECC 
Corbyn Brooker      HR Manager, SRFECC 
Brad Dorsett       IT Manager, SRFECC 
Nolan Saulter       Dispatcher III, SRFECC 
Mellisa Gingery      Executive Assistant, SRFECC 
 
The meeting was called to order and roll call was taken at 9:00 a.m.  
 

1. The Pledge of Allegiance was recited. 
2. There were no agenda updates.  
3. There were no public comments.  

 
PRESENTATION: 
 
None  
 
CLOSED SESSION:  

1. CONFERENCE WITH LABOR NEGOTIATOR* 
Pursuant to Government Code Section 54957.6 

 
  Center Negotiator(s)   Lindsay Moore, Counsel 
       Derek Parker, Chief Executive Director     

Employee Organization(s)  Local 522 – Labor       
      Local 522 – Managers and Supervisors 

Unrepresented Administrators 
 

2. PERSONNEL ISSUES*    

Docusign Envelope ID: 4A61208C-8948-4EEF-840E-D943EAE8398D



 
*INDICATES NO ATTACHMENT 

  Pursuant to California Governing Code Section 54957 
 
        a.   Employee Evaluation:  Chief Executive Director 
       Deputy Director of Administration 
       Dispatch Managers 
  

3. CONFERENCE WITH LEGAL COUNSEL: Anticipated Litigation* 
Pursuant to California Government Code Section 54956.9 (b) The Board will meet in closed session to discuss significant 
exposure to litigation. 
 

  One (1) potential case(s) 
 
The closed session was convened at 9:01 a.m.  
   
The open session was reconvened at 9:46 a.m.   
 

1. The Board received an update; no formal action was taken 
2. The Board received an update; no formal action was taken 
3. The Board received an update; no formal action was taken 

 
CONSENT AGENDA: Matters of routine approval including, but not limited to Board meeting synopsis, payroll reports, referral of issues to 
committee, other consent matters. A Consent Agenda is acted upon as one unit unless a Board member requests separate discussion and/or action. 
 

1. A motion was made by Chief Freeman and seconded by Chief Fiorica to approve the Consent Agenda 
for the following: 
 

a. Regular Board Meeting Synopsis (January 13, 2026)    
b. Renewal and Five-Year Extension of OTM Cyber Security Services Contract (Staff Report 26-3) 
c. EM1 Technologies (Staff Report 26-4) 
d. Fully Executed IT Manager Contract (Staff Report 26-5) 
e. Publicly Available Pay Schedule Compliance (Staff Report 26-6) 

 
AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services 

District, Folsom Fire Department 
NOES: 
ABSENT: 
ABSTAIN: 

 
Motion passed. 

 
ACTION ITEMS: 
  

1. Deputy Director of Operations Job Description and Contract (Staff Report 26-7) 
 

a. A motion was made by Chief McGee and seconded by Chief Billiter to approve the Deputy Director 
of Operations Job Description and Contract. 

 
AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services 

District, Folsom Fire Department 
  NOES:  
  ABSENT: 
  ABSTAIN: 
 
  Motion passed. 

 
2. Mosaic Public Partners – Executive Search (Staff Report 26-8) 
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a. A motion was made by Chief Freeman and seconded by Chief Billiter to approve the Executive 
Search proposal and request for the Center to retain Mosaic Public Partners for the Deputy 

Director of Operations Recruitment.  
 

AYES: Sacramento Fire Department, Sacramento Metropolitan Fire, Cosumnes Community Services 
District, Folsom Fire Department 

  NOES:  
  ABSENT: 
  ABSTAIN: 
 
  Motion passed. 

 
DISCUSSION/POSSIBLE ACTION: 
 
 None 
 
INFORMATION: 
 
 None  
 
CENTER REPORTS: 
 
Deputy Director of Administration Marissa Shmatovich: Marissa reported that Amendment 11 was underway, GDI tools 
implementation was progressing, and the Viewpoint Statement of Work had begun. She noted that weekly updates from 
Peraton help maintain transparency and keep the project on schedule. She shared that the locker room project was 
nearing completion, enhancing staff wellness resources and future operational readiness. The portable trailers in the 
compound were scheduled for removal by the end of March, closing out a long-standing facilities objective. Marissa 
highlighted ongoing recruitment and onboarding efforts and welcomed new recruits. She recognized recent internal 
promotions: Daniel Hess to CAD Technician, Tyler Stoddard to Data Technician, and Brad Dorsett to IT Manager. Service 
anniversaries and recent promotions were celebrated during the Pinning and Promotions Ceremony, reflecting the 
organization’s continued growth. She also thanked the Board for approving the Deputy Director of Operations position, 
noting it supports the Center’s strategic goals and future growth. 
 
Operations Manager Casey Quintard: Casey reported that November experienced the lowest seasonal call volumes for 
both fire and medical incidents, which positively impacted call-answering performance metrics. He shared that the Center 
successfully implemented and exercised an alternative SMUD storm notification process to improve coordination 
efficiency during weather events. He also noted operational improvements, including the creation of a dedicated 
supervisor workspace and updated supervisor expectations to better align leadership focus with operational effectiveness 
and future growth. Casey highlighted the Pinning and Promotions Ceremony, where recent promotions and annual award 
recipients were recognized, including Dispatcher of the Year (Alex Chavez), Supervisor of the Year (Elizabeth Strong), 
and Telecommunicator of the Year (Linzie Lewis). Several service anniversaries were also acknowledged, including 
milestone recognitions of 21 and 29 years of service. 
 
 
Training Manager Katherine Shelton: Katherine reported that Academy 26-1 had been welcomed and introduced. She 
shared that two members of Academy 25-2, Staci Lipsey and Sierra Siller, had successfully completed call-taker training 
and were now contributing to staffing needs. She provided an update on the current training pipeline, which included 
personnel in dispatcher, CRO, and call-taker training programs. She also reported that recruitment efforts were ongoing, 
including the development of a professional recruitment and social media video to support future hiring initiatives. 
 
EMS Manager Tara Poirier: Tara reported that the prehospital blood request process had launched successfully with 
Sacramento Fire and that MIH coordination continued with Cosumnes, with Metro Fire integration anticipated soon to 
support expanded response planning and automatic dispatch. She shared that collaboration with 988 partners was 
ongoing to develop regional SOPs across PSAPs, with Sacramento County Sheriff seeking formal approval later this 
spring. She noted that the Center maintained strong ACE compliance and was preparing for reaccreditation. Tara also 
recognized high-performing EMD staff for exceptional compliance rates and reported that ProQA updates and quarterly 
training would focus on improving hands-to-chest times and refining clinical instruction protocols in coordination with Dr. 
Naik. 
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Chief Executive Director Derek Parker: Parker reported that the Center continued to experience significant organizational 
growth and operational evolution. He expressed appreciation for the ongoing partnership and engagement of member 
agencies, noting their support was critical to continued progress. He stated that as initiatives such as 988 integration and 
MIH expand, operational models will continue to evolve. He emphasized that recruitment efforts and strong agency 
collaboration remain foundational to sustaining momentum and advancing regional service delivery. 
 
CORRESPONDENCE: 
 
ITEMS FOR DISCUSSION AND POTENTIAL PLACEMENT ON A FUTURE AGENDA: 
 

1. Future Agenda Item: Nominations for Board Chair and Alternate Board Chair 
 

BOARD MEMBER COMMENTS: 
 
Chief McGee: McGee expressed hope that the Board Meeting provided academy members with insight into the 
organization they have joined. He emphasized the Center’s commitment to recognizing promotions, service 
anniversaries, and award achievements as part of fostering a supportive and purpose-driven culture. He noted 
that recruits are entering an organization with strong growth potential and thanked the Center for cultivating a 
positive and supportive environment. He concluded by congratulating all recently promoted employees. 
 
Chief Fiorica: Fiorica welcomed the new hires and expressed encouragement as they progress through the 
academy. He complimented the Pinning and Promotions Ceremony, noting the strong recognition of Center 
personnel and the overall quality of the event. He congratulated those who were promoted and recognized 
employees celebrating service anniversaries, specifically acknowledging the significant milestone anniversaries 
achieved by Kylee Soares and Eli Strong. 
 
Chief Freeman: Freeman extended his apologies for missing the Pinning and Promotions Ceremony. He shared 
that Academy 25-01 recently graduated and noted the important role dispatch continues to play in supporting 
academy operations. During the 24-hour academy, a dispatcher was assigned on site to manage unit dispatching 
throughout the evening. In recognition of that support, he presented a plaque from Cosumnes Academy 25-01 
to the Center, expressing appreciation for its commitment to recruit development. He congratulated Brad Dorsett, 
Tyler Stoddard, and Daniel Hess on their new positions, acknowledged the Center’s growth over the past several 
years, and extended congratulations to new recruits and employees celebrating service anniversaries. 
 
Chief Billiter: Billiter shared his appreciation for the Pinning and Promotions Ceremony and expressed continued 
admiration for the Center’s leadership priorities and daily execution. He commended the organization’s 
commitment to supporting employees and modeling strong leadership behaviors. He acknowledged the 
challenges inherent in leadership roles and thanked Center leadership for setting a positive example and 
motivating staff. He also encouraged continued focus on physical and mental well-being while sustaining the 
high standards demonstrated across the organization. 
 
 
ADJOURNMENT: 

 
The meeting was adjourned at 10:13 a.m.   
         ATTEST: 
                                                                                               
                       
                                                                                              ___________________________ 
           MELLISA GINGERY 
           CLERK OF THE BOARD 
 
    
___________________________                         ___________________________ 
MATTHEW MCGEE      JOSEPH FIORICA             
CHAIRPERSON                              VICE CHAIRPERSON 
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