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Sacramento Regional Fire/EMS Communications Center 

10230 Systems Parkway, Sacramento, CA 95827-3006 
www.srfecc.ca.gov 

 

          9:00 a.m. 
    Tuesday, February 9, 2021 

   REGULAR MEETING OF THE GOVERNING BOARD OF SRFECC 
     10545 Armstrong Ave – Room #385 
           Mather, CA 95655-4102 
      

       Public Remote Access at: 
 

Join Microsoft Teams Meeting 
+1 916-245-8065   United States, Sacramento (Toll) 

Conference ID: 950 282 072#  
Local numbers | Reset PIN | Learn more about Teams | Meeting options 

        
The Board will convene in open session at 9:00 a.m. 

Call to Order Chairperson 
 
Roll Call of Member Agencies Clerk of the Board 

 
Primary Board Members 
Chris Costamagna, Chairperson Deputy Chief, Sacramento Fire Department  
Tyler Wagaman, Vice Chairperson Deputy Chief, Sacramento Metropolitan Fire District 
Troy Bair, Board Member Deputy Chief, Cosumnes Fire Department 
Chad Wilson, Board Member Division Chief, Folsom Fire Department 

 
Pledge of Allegiance 

 
AGENDA UPDATE: An opportunity for Board members to (1) reorder the agenda; and (2) remove agenda items that 
are not ready for presentation and/or action at the present Board meeting. 

 
PUBLIC COMMENT: An opportunity for members of the public to address the Governing Board on items within the 
subject matter jurisdiction of the Board. Duration of comment is limited to three (3) minutes. 

 
 

Join Microsoft Teams Meeting 
+1 916-245-8065   United States, Sacramento (Toll) 

Conference ID: 950 282 072# 
Local numbers | Reset PIN | Learn more about Teams | Meeting options 

 
 
Please Note:    The Public’s health and well-being are the top priority for the Board of Directors (“Board”) of Sacramento 

Regional Fire/EMS Communications Center and therefore, because of the potential threat of COVID-19 
(Coronavirus), public access to this meeting will be available through the link set forth above.   

 
CONSENT AGENDA: Matters of routine approval including, but not limited to Board meeting synopsis, payroll 
reports, referral of issues to committee, other consent matters.  Consent Agenda is acted upon as one unit unless a 
Board member requests separate discussion and/or action. 

http://www.srfecc.ca.gov/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDMyNjRhM2UtMDBlNS00NGQzLWJjODgtN2VmN2MxMTQ4NDgx%40thread.v2/0?context=%7b%22Tid%22%3a%22bbd9de3d-0fec-4fc0-9598-e1fae9d36b91%22%2c%22Oid%22%3a%22a852b3ac-d6ae-4bb5-aec4-3d9408ebfa8a%22%7d
tel:+1%20916-245-8065,,950282072#%20
https://dialin.teams.microsoft.com/b86f8440-61a9-401e-9cbc-d4411dfa8f43?id=950282072
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=a852b3ac-d6ae-4bb5-aec4-3d9408ebfa8a&tenantId=bbd9de3d-0fec-4fc0-9598-e1fae9d36b91&threadId=19_meeting_ZDMyNjRhM2UtMDBlNS00NGQzLWJjODgtN2VmN2MxMTQ4NDgx@thread.v2&messageId=0&language=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDMyNjRhM2UtMDBlNS00NGQzLWJjODgtN2VmN2MxMTQ4NDgx%40thread.v2/0?context=%7b%22Tid%22%3a%22bbd9de3d-0fec-4fc0-9598-e1fae9d36b91%22%2c%22Oid%22%3a%22a852b3ac-d6ae-4bb5-aec4-3d9408ebfa8a%22%7d
tel:+1%20916-245-8065,,950282072#%20
https://dialin.teams.microsoft.com/b86f8440-61a9-401e-9cbc-d4411dfa8f43?id=950282072
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=a852b3ac-d6ae-4bb5-aec4-3d9408ebfa8a&tenantId=bbd9de3d-0fec-4fc0-9598-e1fae9d36b91&threadId=19_meeting_ZDMyNjRhM2UtMDBlNS00NGQzLWJjODgtN2VmN2MxMTQ4NDgx@thread.v2&messageId=0&language=en-US


* INDICATES NO ATTACHMENT 

1.  Board Meeting Synopsis (January 12, 2021) Page 4 

PROPOSED ACTION: Motion to Approve Consent Agenda 
 
PRESENTATION: 

 
1. CommandPoint CAD Demonstration* 

 
ACTION ITEMS: 

 
1. Approval of the Agreement with Local 150, settling Health Pool Grievance  Page 16 
2. Approval of the Agreement with Local 856, settling Health Pool Grievance  Page 19 

 
DISCUSSION/POSSIBLE ACTION: 

 
NONE 
 

INFORMATION: 
 

1. Recruitment Update         Page 22 
2. PAD Update          Page 23 

 
CENTER REPORTS: 
 

1. Executive Director Bailey* 
2. Deputy Director House – Administration* 
3. Deputy Director Soares – Operations* 
4. Medical Director Dr. Mackey* 

 
CORRESPONDENCE: 

 
None        

 
 

ITEMS FOR DISCUSSION AND POTENTIAL PLACEMENT ON A FUTURE AGENDA:  

BOARD MEMBER COMMENTS: 

RECESS TO CLOSED SESSION: 
 

1. CONFERENCE WITH LABOR NEGOTIATOR* 
Pursuant to Government Code Section 54957.6 

 
Center Negotiator(s) Lindsay Moore, Counsel 

Ty Bailey, Executive Director 
Employee Organization(s) Teamsters Local 150 

Teamsters Local 856 
Unrepresented Administrators 

 
2. PERSONNEL ISSUES* 

Pursuant to California Governing Code Section 54957 
 

a. Employee Evaluation:   Executive Director 
 

3. CONFERENCE WITH LEGAL COUNSEL: Anticipated Litigation* 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



* INDICATES NO ATTACHMENT 

 

a. Pursuant to California Government Code Section 54956.9(b) 
The Board will meet in closed session to discuss significant exposure to litigation. Two 
(2) potential cases 

 
 
ADJOURNMENT: 

 
The next scheduled Board Meeting is March 9, 2021. 

Location: 10545 Armstrong Ave, Mather, CA 95655-4102  

Time: 9:00 a.m. 
 Board Members, Alternates, and Chiefs 
 
 
Posted at: 10230 Systems Parkway, Sacramento, CA 95827    

www.srfecc.ca.gov 
10545 Armstrong Ave, Mather, CA 95655-4102 
 

 
DISABILITY INFORMATION: 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Executive Director’s Office at (916) 228-3070. Notification at least 48 
hours prior to the meeting will enable the Center to make reasonable arrangements to ensure 
accessibility to this meeting. 

 
 
POSTING: 

 
This is to certify that on February 5, 2021, a copy of the agenda was posted: 

 
-at 10230 Systems Parkway, Sacramento, CA 95827 
-at 10411 Old Placerville Rd – Suite #210, Sacramento, CA 95827 
-on the Center’s website which is: www.srfecc.ca.gov 
-10545 Armstrong Ave, Mather, CA 95655-4102 

 
 

Clerk of the Board 

http://www.srfecc.ca.gov/
http://www.srfecc.ca.gov/


























# TFS Enhancement Description

3 109450 Configurable EVA and ED Form Navigation (Tab)

4 109451 Command to remove a unit capability

5 117034 Add Reply button to MSG Form

6 126011 Add a Reply Button to the Mobile Client MSG Form

9 109452 Show bypassed units with suggestion

11 117173 Add Find search capabilities to all active status monitors

12 109453 Event display with assigned units

14 119199
Implement tracking for C2 (silent) travel and C3 (lights and siren) 
travel

26 109455 Support Paired (Tandem) Unit Dispatch

28 109456 Track Crew Levels

73 118362 Enhance medic unit availability workflow

93 126012 Dynamic Unit Display by Battalion

109 123652 Route information to workstations and printers

124 109457 Notify when calls require processing

139 109459 Call Routing Between Main and CROs

140 114055 Modify OPD to Display Operators by Role

141 118145 Enhance Frequency Management Workflow

150 118123
Assess AVRR Drive Time Penalities to Non-Staffed Fire Stations 
(Volunteer or Paid On-Call)



155 118124
Modify Preempt and Dispatch (PD) command to Only Allow Auto 
Preempt for higher priority events

181 123653
Support Quality Assurance Prior to Event Closure by Notifying 
Resource Allocator after All Units Clear an Event

182 118126
Add a CAPAB command to CAD Client to display changes to unit 
capabilities

185 117119 Enhance Unit Move Up workflow

190 121152 Request Cover Unit 

191 118375 Track and Display Deficiences

194 119198 Enhance Move-up Recommendation Workflow 

195 123263 Send Notes 

197 126358
Display Nearby and Possible Duplicate Events by Category (Fire or 
Medical) 

198 126359
Display Categories of Unacknowledged Remarks on Active Events 
Monitor 
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AGREEMENT 
BY AND BETWEEN  

TEAMSTERS LOCAL 150  
AND 

SACRAMENTO REGIONAL FIRE/EMS COMMUNICATIONS CENTER 
 
 

RECITALS 
 
1. The Sacramento Regional Fire/EMS Communications Center (“Center”) and Teamsters 

Local 150 (“Local 150”) are parties to a Memorandum of Understanding with a term of 
July 1, 2018 through June 30, 2021 (“MOU”). 

2. Local 150 is the exclusive representative for employees in the classification of Dispatch 
Supervisor. 

3. Article 11 of the MOU, entitled Health Insurance and Other Benefits, refers to Appendix 
B to the MOU, which governs the Center’s Health Benefit “Pool.”  (See Exhibit(s) A and 
B.) 

4. On or about September 11, 2020, Local 150 filed a Level 1 Grievance regarding Article 
11: Health Insurance and Other Benefits and Appendix B of the MOU, specifically 
regarding funding of the Health Benefits “Pool” (“Grievance”), to which the Center 
timely denied on September 25, 2020. 

5. On or about October 9, 2020, Local 150 filed their Level 2 Grievance, to which the 
Center timely denied on November 6, 2020. 

6. In accordance with the MOU, the Parties jointly requested a list of arbitrators from State 
Mediation and Conciliation Services. 

7. Local 150, the Center and the Employees listed on Exhibit C (collectively referred to as 
the “Parties”), by and through their undersigned counsel, have engaged in discussions 
about the Grievance in order to determine if a settlement and resolution of these issues, 
short of arbitration, is possible. 

8. Through those discussions, the parties have reached a resolution as to the pending 
Grievance. 

TERMS 

1. The preceding Recitals are incorporated as though fully set forth below. 

2. Nothing in this Agreement constitutes, or shall be construed as implying, any admission 
of wrongdoing or misinterpretation in violation of the MOU by the Center. 

3. The terms of this Agreement shall not constitute a past practice or be deemed 
precedential in any manner whatsoever. 

4. Effective for the calendar year, January 1, 2021 through December 31, 2021, the Center 
shall contribute Two Thousand Six Hundred Forty Dollars ($2,640.00) to the Health 
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Benefits “Pool” and distribute the funds to the four (4) unit members who are not 
“Employee Only Enrollees”, in the amount of One Hundred Ten Dollars ($110.00) for six 
months. 

5. Nothing in this Agreement affects the Center’s Health Benefit “Pool” contribution 
beginning January 1, 2021.  As such, Article 11 and Appendix B of the MOU shall 
govern the “Pool” beginning January 1, 2022, unless the Parties reach an agreement 
otherwise through negotiations. 

6. Local 150 agrees to withdraw its Grievance, with prejudice.  If the Parties do not reach an 
agreement to modify the language in Article 11 and Appendix B of the MOU, Local 150 
and the Employees listed in Exhibit C agree that they waive the right to grieve the 
Center’s Health Benefit “Pool” interpretation, as stated in the Center’s Level 1 and 2 
Denials, of the funding obligation under Article 11 and Appendix B.  This withdrawal is 
intended to resolve any disputes in the future, if the language addressing the manner of 
Funding stays the same. 

7. This Agreement shall fully and finally resolve all grievances, claims, complaints, causes 
of action, lawsuits, charges, expenses, demands, damages, back pay, attorney’s fees, 
reinstatement and/or other injunctive relief arising out of the Grievance.   

8. The Parties acknowledge and agree that the terms and provisions of this Agreement have 
been negotiated and discussed between them, and that this Agreement reflects their 
mutual agreement regarding the subject matter of this Agreement.  Because of the nature 
of such negotiations and discussions, neither party shall be deemed to be the drafter of 
this Agreement, and therefore no presumption for or against the drafter shall be 
applicable in interpreting or enforcing this Agreement. 

 
9. If a court of competent jurisdiction holds any provision of this Agreement to be illegal, 

unenforceable, or invalid in whole or in part for any reason, the validity and 
enforceability of the remaining provisions, or portions of them, will not be affected, 
unless an essential purpose of this Agreement would be defeated by the loss of the illegal, 
unenforceable, or invalid provision. 

 
10. This Agreement is the full and complete Agreement between the Parties.  It can be 

changed or modified only in writing, which must be signed by the Parties or their 
successors-in-interest to this Agreement. 

 
11. This Agreement may be executed simultaneously, or in several counterparts.  Each such 

executed counterpart shall be deemed an original. 

12. This Agreement is subject to ratification by the Center’s Governing Board.   

 
 

 
[SIGNATURES ON THE FOLLOWING PAGE] 
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AGREEMENT 
BY AND BETWEEN  

TEAMSTERS LOCAL 856  
AND 

SACRAMENTO REGIONAL FIRE/EMS COMMUNICATIONS CENTER 
 

RECITALS 
 
1. The Sacramento Regional Fire/EMS Communications Center (“Center”) and Teamsters 

Local 856 (“Local 856”) are parties to a Memorandum of Understanding with a term of 
July 1, 2018 through June 30, 2021 (“MOU”). 

2. Local 856 is the exclusive representative for employees in the classification of 
Dispatcher. 

3. Article 11 of the MOU, entitled Health Insurance and Other Benefits, refers to Appendix 
C to the MOU, which governs the Center’s Health Benefit “Pool.”  (See Exhibit(s) A and 
B.) 

4. On or about September 11, 2020, Local 856 filed a Level 1 Grievance regarding Article 
11: Health Insurance and Other Benefits of the MOU, specifically regarding funding of 
the Health Benefits “Pool” as described in Appendix C to the MOU, to which the Center 
timely denied on September 25, 2020. 

5. On or about October 9, 2020, Local 856 filed their Level 2 Grievance, to which the 
Center timely denied on November 6, 2020. 

6. Local 856, the Center, and the Employees listed on Exhibit C (collectively referred to as 
the “Parties”) by and through their undersigned counsel, have engaged in discussions 
about the Grievance in order to determine if a settlement and resolution of these issues, 
short of arbitration, is possible. 

7. Through those discussions, the parties have reached a resolution as to the pending 
Grievance. 

TERMS 

1. The preceding Recitals are incorporated as though fully set forth below. 

2. Nothing in this Agreement constitutes, or shall be construed as implying, any admission 
of wrongdoing or misinterpretation in violation of the MOU by the Center. 

3. The terms of this Agreement shall not constitute a past practice or be deemed 
precedential in any manner whatsoever. 

4. Effective for the calendar year, January 1, 2021 through December 31, 2021, the Center 
shall contribute Eleven Thousand Two Hundred Twenty Dollars ($11,220.00) to the 
Health Benefits “Pool” and distribute the funds to the seventeen (17) unit members who 
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are not “Employee Only Enrollees” (identified in Exhibit C), in the amount of One 
Hundred Ten Dollars ($110.00) per month for six months.  

5. Nothing in this Agreement affects the Center’s Health Benefit “Pool” contribution 
beginning January 1, 2021.  As such, Article 11 and Appendix C of the MOU shall 
govern the “Pool” beginning January 1, 2022, unless the Center and Local 856 reach an 
agreement otherwise through negotiations. 

6. Local 856 agrees to withdraw its Grievance, with prejudice.  If the Center and Local 856 
do not reach an agreement to modify the language in Article 11 and Appendix C of the 
MOU, Local 856 and the Employees listed in Exhibit C agree that they waive the right to 
grieve the Center’s interpretation, as stated in the Center’s Level 1 and 2 Denials, of the 
Health Benefit “Pool” funding obligation under Article 11 and Appendix C.  This 
withdrawal is intended to resolve any disputes in the future, if the language addressing 
the manner of Funding stays the same. 

7. This Agreement shall fully and finally resolve all grievances, claims, complaints, causes 
of action, lawsuits, charges, expenses, demands, damages, back pay, attorney’s fees, 
reinstatement and/or other injunctive relief arising out of the Grievance. 

8. The Parties acknowledge and agree that the terms and provisions of this Agreement have 
been negotiated and discussed between them, and that this Agreement reflects their 
mutual agreement regarding the subject matter of this Agreement.  Because of the nature 
of such negotiations and discussions, neither party shall be deemed to be the drafter of 
this Agreement, and therefore no presumption for or against the drafter shall be 
applicable in interpreting or enforcing this Agreement. 

 
9. If a court of competent jurisdiction holds any provision of this Agreement to be illegal, 

unenforceable, or invalid in whole or in part for any reason, the validity and 
enforceability of the remaining provisions, or portions of them, will not be affected, 
unless an essential purpose of this Agreement would be defeated by the loss of the illegal, 
unenforceable, or invalid provision. 

 
10. This Agreement is the full and complete Agreement between the Parties.  It can be 

changed or modified only in writing, which must be signed by the Parties or their 
successors-in-interest to this Agreement. 

 
11. This Agreement may be executed simultaneously, or in several counterparts.  Each such 

executed counterpart shall be deemed an original. 

12. This Agreement is subject to ratification by the Center’s Governing Board.   

 
 
 

[Signatures on Following Page] 
 
 





 
Sacramento Regional Fire/EMS Communications Center 

10230 Systems Parkway, Sacramento, CA 95827-3006 
www.srfecc.ca.gov 

 
 

SRFECC Staff Report – Feb 3, 2021 
 
 

 
Dispatcher Positions: 
 
We currently have 6 vacant dispatcher openings. 7 candidates have been made job offers, 2 are 
cleared to start and 5 have passed the background investigation and completing the physical and 
psychological exams over the next 2 weeks.  
 
 
Academy 20-2: 
 
The 4 Cadets in the 20-2 Academy graduated on October 2,2020 and have been signed off as call 
takers! 
 
Academy 21-1: 
 
Scheduled to start on March 8, 2021, class size TBD. 
 
 
Recruitment Activity: 
 
We continue to review resumes, phone screen candidates and schedule CrtiCall assessments to build 
our candidate pipeline. We have 2 other candidates from previous recruitments who are ready to 
initiate background checks and have 2 other candidates ready for the Panel Interview Stage. 

 
 
 
 



 

Position  Authorized  Actual  Comments

Executive Director 1 1

Deputy Director, Operations 1 1

Deputy Director, Administration 1 1

Executive Assistant 1 1

Totals 4 4

Position Authorized  Actual  Comments

EMS Coordinator "Temporary" 1 0

Dispatcher Supervisor 6 6  

Dispatcher 35 29

Totals 42 35

Position Authorized  Actual  Comments

Human Resource Manager 1 1

CAD Administrator 1 1

Telecommunications Engineer 1 1

Office Specialist ‐ Admin 1 0

Accounting Specialist II 1 1

Payroll & Benefits Administrator 1 1

Totals 6 5

Totals 52 44

Operations Division

Administration and IT Division

SRFECC Positions & Authorization Document (PAD) ‐ Revised 02/01/2021

FY 20/21

                                                               Center Management                                                       
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